
 ~ Agenda ~ 
 For a Regular Meeting of the  
 SOUTHWEST COLORADO COUNCIL OF GOVERNMENTS  

  ,    
  http://co.laplata.co.us 
 
   

Friday, September 6, 2013 1:30 PM Board Room 
 

Generated 9/30/2013 12:30 PM 

 

[The Board reserves the right to hold Executive Session per CRS 24-6-402(4)] 
[To participate via teleconference, please call 661-673-8600 and enter participant code 850589#] 

I. Call to Order and Introductions 

II. Approval of Agenda 

III. Special Presentation  

1. GIS Presentation  

2. Utility Service Partners, Inc. Presentation  

IV. Consent  

A. Financial Report 

1. July 2013 Financial Report  

The recommended action is to approve the July 2013 Financial 
Statements.  

B. Minutes 

 1. 1339 : Draft Minutes, August 2013  

V. Decision 

1. Data Safe Services Inc.  

The recommend action is to direct staff to develop a contract for services 
with DataSafe and bring that contract back to the board for action on the 
October 2013 agenda.  

2. Draft IGA for SWCCOG Jurisdictions  

The Recommended Action is to accept the IGA Draft Revision on first 
reading (as amended) and return for approval on the SWCCOG Board 
Agenda in October of 2013.  
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3. Dr. Rick Smith - dba Arona Enterprises - Contract Extension  

The recommended action is to approve a contract extension with Dr. Rick 
Smith (dba Arona Enterprises) from September 30, 2013 through 
December 31 2013.  

4. CIRSA Insurance  Quote 2014  

The recommended action is to accept the CIRSA Insurance Quote for 
2014, and direct staff to move forward to secure insurance for the 2014 
fiscal year.  

5. Shared SWCCOG IT and GIS Staff  

The recommended action is to allow staff to move forward and create 
formal agreements with participating jurisdictions for consideration at the 
October / November 2013 meeting.  

VI. Discussion  

1. Executive Director Search Committee Report  

2. AAA Update  

VII. Reports -  

 Reports - Telecommunications 

1. General Manages Report  

2. Responsible Administrator Report  

 Reports - SWCCOG Priorities  

3. Regional Housing Coordinator Report  

4. SWConnect Update  

VIII. Adjornment 



 Southwest Colorado Council of Governments Meeting: 09/06/13 01:30 PM 
  Department: Southwest Colorado Council of Governments 
 ,    Category: Reports 
  Prepared By: Susan Hakanson 

 SCHEDULED Initiator: Susan Hakanson 

 Sponsors:  

 REPORT (ID # 1324) DOC ID: 1324  

Updated: 8/30/2013 3:45 PM by Susan Hakanson  Page 1 

GIS Presentation 

 
Clay Miera has been working as a GIS intern for the SWCCOG this summer. Clay will 
present his project to date.  
Objectives:  

3.1
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Utility Service Partners, Inc. Presentation 

 
The National League of Cities service line warranty program administered by USP, helps city 

residents save thousands of dollars on the high cost of repairing broken or leaking water and 

sewer lines.  Most homeowners are unaware that these private service lines are their 

responsibility and are not covered through typical homeowners insurance policies.  The program 

provides awareness of that responsibility and a low cost, effective tool to mitigate the associated 

expense to the homeowner.  Nearly 200 cities nationwide have partnered in the program saving 

homeowners over $42 million dollars. 

 

Jeff Olson, Regional Account Manager for Utility Service Partners, Inc. will make a short 

presentation to the board regarding his services.  

3.2
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May 2009
Strictly Confidential

NLC Service Line 
Warranty Program 

2013

Families Struggle with Unplanned 
Expenses

 According to the U.S. Census Bureau, only 18% of American households can afford a 
$4,000 unexpected expense.  In most cases, this type of expenditure would severely 
deplete their savings account, leaving no room for other expenses such as medical 
bills, auto or home repairs, etc.

2
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**Although these households can 
afford these expenses it would 
severely deplete their savings 
accounts for the year (most under 
$500.  This analysis does not take into 
account other unforeseen expenses 
(car repair, medical bills, children, 
etc.)

Source: U.S. Census Bureau

Average Age of 
U.S. Housing 

• A housing survey 
conducted by the U.S. 
Census in 2009 found 
the median age of 
American houses to be 
36 years, with 22.9 
percent of homes built 
during the 1950s and 
1960s.

3
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USP Water and Sewer Line Warranty 
Illustration 

4

Service Line Repairs are Unplanned 
Expenses

 Homeowners are responsible for the repair or replacement of their utility service lines.  
Over time these lines will fail due to normal wear and tear.

 Utility Service Partners in conjunction with the National League of Cities offers a 
program to protect your residents from the high cost of these repair bills.

 USP features attractively priced products with no hidden service fees or deductibles, 
and no per incident or lifetime caps on coverage amounts. The program is designed to 
protect residents from the stress and high cost of utility line repairs, strengthen the 
integrity of the utility infrastructure (reducing water loss and waste water pollution), 
and generate incremental revenues through an affordable, value-added program.

 Repair costs range from a few hundred dollars to several thousand dollars depending 
upon many different factors such as length of line, depth of line, age and condition of 
materials, etc.

 Program features two products – an external sewer line warranty and an external 
water line warranty.  Both are designed to cover the homeowner’s responsibility for 
their portion of the underground line.

5

Program Benefits

 No cost to the City to participate

 Generates revenue for the City (alternatively, savings can be passed to the resident if 
City elects not to take the royalty)

 Affordable rates for your residents

 Peace of mind for your residents

 24 / 7 customer service

 Service from trusted, local contractors

 All repairs performed to local code

 Reduces local officials’ frustration

 Fewer resident complaints

 Environmentally friendly – conserves water and minimizes ground pollution

6
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External Water & Sewer Line Product 
Overview

 Provides protection from the point of entry at the home to the utility responsibility

 $4,000 per occurrence, $4,000 public street cutting, if necessary

 Must contact Service Line Warranties of America (SLWA) to file claims

 Local Contractor Network used for all repairs

 No Pre-existing Conditions/no wait from enrollment date before filing a claim

7

Product Coverage Description
Coverage Limits per 

Occurrence

External 
Water Line 
Warranty

Covers the repair or replacement of a leaking or broken single underground 
water supply line serving the home. The warranty covers the consumer owned 

portion of the water supply line. 

$4,000 plus $500 for 
public sidewalk repair

Product Coverage Description
Coverage Limits per 

Occurrence

External Sewer 
Line Warranty

Covers the repair or replacement of a broken underground sewer line from 
the utility’s main sewer line to the internal point of entry to the home.

$4,000 plus $4,000 for 
public street repair

USP - Trusted Service Provider

 Endorsed by the National League of Cities

 Endorsed by North Central Texas Council of Governments

 Accredited by the Better Business Bureau with an A+ rating since 2007

 Clean Record with Regulatory Oversight with State Insurance Commissions and/or 
State Attorney General’s Office

 No fines, penalties, negative rulings, etc.

 Excel in all aspects of delivering successful programs to our clients

 Marketing

 Customer Service

 Claims

 Contractor Management

8

USP Customer Advocacy Results

9
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USP is Uniquely Qualified

Superior Product and Program Design

 Critical factors for a successful program include:

 Broad, customer friendly coverage in the Terms & Conditions;

 Ease of participation – easy to enroll, file a claim or cancel;

 Organizational culture focused on consumer advocacy (denied claims must be approved by 
Senior Management);

 Affordable pricing, no hidden charges and attractive terms – month to month;

 Small, local contractors committed to upholding USP customer service standards;

 Effective but honest campaign messaging.

10

Low Claims Denial Rate

Claim Processing & Customer Advocacy 

 From 2009 through 2011 USP has processed 19,234 repair requests. 

 325 claims denied

 1.7% denial rate

 The reason is simple – No claim can be denied without Senior Management review and 
approval. 

 In addition to Quality Control Director review, the entire organization is actively involved 
with each claim denial. 

 Given USP’s customer advocacy culture coupled with the close working relationships 
with small local contractors, USP is able to approve 98% of all claims filed and 99.9% of 
all claims filed fall within our coverage caps. 

 Unlike direct to consumer companies who in some cases have claim denial rates into the 
40% range.

11

Implementation is Easy

 Obtain Commission approval

 Execute the Marketing Services Agreement

 Provides for the use of City logo on marketing materials

 Indemnifies the City

 Review and Approve Welcome Kit Materials

 Press Release

 Web Banner

 Marketing Letter

 Approve Mailing List

 Access to Partner Portal

 Secure access to important information about enrollments, claims, and royalty payments

12
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Over 170 Municipalities Nationwide 
Participating in the Program

 A sampling of municipal partners:

 Atlanta, GA Leadville, CO

 Kansas City, MO Rock Springs, WY

 Las Vegas, NV Green River, WY

 San Diego, CA

 Phoenix, AZ

 Fort Lauderdale, FL

 Plano, TX

 Avondale, AZ

 Englewood, CO

 Northglenn, CO

 Casper, WY

13

A Few of USP’s Partnerships…

USP is Uniquely Qualified
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ITEM NO. (ID # 1270) 

 DATE: 09/6/2013 

AGENDA REQUEST *CONSENT 
   

 

 

 

BACKGROUND: 

In your packet are the July financial reports produced through Quick books for the SWCCOG. 
The first page is the Combined Balance Sheet by Class through July shows $182,944.76 in total 
assets and net income of $102,621.98 across the funds.  
The second sheet is the Profit/Loss by Class from July 1 through July 31st followed by the 
Profit/Loss Budget vs. Actual. The final sheet is the SWCCOG bank statement for July 31st 

2013, showing $209,245.27 in the account as of July 31, 2013.  
Other Financial updates:  

The 2012 SWCCOG audit was filed with the State by the deadline of July 31, 2013.  

Community Project Budgets and Statements for Admin match- (Telecom) were sent out 
the week of Aug.19th  

Reminder Invoices were sent out for the remaining 2012 Dues not paid.  

- Cedar Network, Fast Track, & Brainstorm through 
9/30/13  

Exploring payroll options for SWCCOG employees ( Admin, Bookkeeper)  

FISCAL IMPACT: 

RECOMMENDED ACTION: 

The recommended action is to approve the July 2013 Financial Statements.  
 

 
ATTACHMENTS: 

 BS by Class- July (PDF) 

 P&L Budget vs Actual- YTD (PDF) 

 P&L by Class- July 13 (PDF) 

 P&L Detail- July 13 (PDF) 

 July 2013 bank statement & recon (PDF) 

STAFF RESOURCE:   Region 9 EDD,  
    
REQUESTING DEPT: Southwest Colorado Council of 

Governments 
 

  
TYPE: Financial Report  
  
SUBJECT: July 2013 Financial Report 
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100-General 200-All Hazards 830-Telecom 900-SCAN Unclassified TOTAL

ASSETS
Current Assets

Checking/Savings
1001 · 1st Southwest Bank -36,380.52 0.00 0.00 0.00 0.00 -36,380.52

Total Checking/Savings -36,380.52 0.00 0.00 0.00 0.00 -36,380.52

Accounts Receivable
1200 · Accounts Receivable 4,959.50 13,779.37 195,881.30 4,705.11 0.00 219,325.28
1215 · Grants receivable 0.00 0.00 0.00 0.00 0.00 0.00

Total Accounts Receivable 4,959.50 13,779.37 195,881.30 4,705.11 0.00 219,325.28

Other Current Assets
1090 · Due To/ Due From 106,055.11 45,741.98 -156,531.82 4,734.73 0.00 0.00
1210 · miscellaneous receivable 0.00 0.00 0.00 0.00 0.00 0.00
1499 · Undeposited Funds 0.00 0.00 0.00 0.00 0.00 0.00
1550 · Prepaid expense 0.00 0.00 0.00 0.00 0.00 0.00

Total Other Current Assets 106,055.11 45,741.98 -156,531.82 4,734.73 0.00 0.00

Total Current Assets 74,634.09 59,521.35 39,349.48 9,439.84 0.00 182,944.76

TOTAL ASSETS 74,634.09 59,521.35 39,349.48 9,439.84 0.00 182,944.76

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 · Accounts Payable 0.00 0.00 0.00 0.00 0.00 0.00

Total Accounts Payable 0.00 0.00 0.00 0.00 0.00 0.00

Other Current Liabilities
2200 · Deferred Revenue 0.00 0.00 0.00 0.00 0.00 0.00
2210 · Deferred Member Contributions 0.00 0.00 46,369.00 0.00 0.00 46,369.00
2500 · Suspense 0.00 0.00 0.00 0.00 0.00 0.00

Total Other Current Liabilities 0.00 0.00 46,369.00 0.00 0.00 46,369.00

Total Current Liabilities 0.00 0.00 46,369.00 0.00 0.00 46,369.00

Total Liabilities 0.00 0.00 46,369.00 0.00 0.00 46,369.00

Equity
32000 · Retained Earnings 29,401.71 -2,443.10 428.92 6,566.25 0.00 33,953.78
Net Income 45,232.38 61,964.45 -7,448.44 2,873.59 0.00 102,621.98

Total Equity 74,634.09 59,521.35 -7,019.52 9,439.84 0.00 136,575.76

TOTAL LIABILITIES & EQUITY 74,634.09 59,521.35 39,349.48 9,439.84 0.00 182,944.76

12:27 PM Southwest Colorado Council of Governments
08/29/13 Combined Balance Sheet by Class- all
Accrual Basis July 2013

Page 1

4.A.1.b

Packet Pg. 15

A
tt

ac
h

m
en

t:
 B

S
 b

y 
C

la
ss

- 
Ju

ly
  (

12
70

 :
 J

u
ly

 2
01

3 
F

in
an

ci
al

 R
ep

o
rt

)



100-General
Jan - Dec 13 Budget $ Over Budget % of Budget

Income
4000 · Sales 0.00
4001 · Fiber Access (ramp) fee 0.00
4002 · Internet Usage 0.00
4003 · Internet Admin Fee 0.00
4005 · E-tics 0.00
4010 · Grant-DOLA Admin 0.00 25,000.00 -25,000.00 0.0%
4020 · Grant DOLA-Construction 0.00
4040 · Grant-Transit 0.00 11,000.00 -11,000.00 0.0%
4041 · All Hazards Grant 0.00
4950 · Match-GOV Admin 28,000.00 28,000.00 0.00 100.0%
4951 · Match-GOV Construction 0.00
4952 · Region 9-Matching Funds 0.00
4953 · Housing Matching Funds 38,000.00 38,000.00 0.00 100.0%
4955 · In Kind Project Match 0.00
4956 · Matching Funds-Other 0.00

Total Income 66,000.00 102,000.00 -36,000.00 64.7%

Cost of Goods Sold
5000 · Cost of Goods Sold 0.00

Total COGS 0.00

Gross Profit 66,000.00 102,000.00 -36,000.00 64.7%

Expense
5009 · Bookkeeper 0.00 15,000.00 -15,000.00 0.0%
5200 · All Hazard Project 0.00
5401 · Software Maintenance (E-Tic) 0.00
5402 · Hardware Maint. (smart net) 0.00
5410 · Rent 0.00 300.00 -300.00 0.0%
5510 · Travel & Ent 521.33 2,000.00 -1,478.67 26.1%
5512 · Meeting Exp 85.07 2,000.00 -1,914.93 4.3%
5514 · Professional Fees. 0.00
5515 · Legal Fees 691.20 3,000.00 -2,308.80 23.0%
5520 · Advertising 26.46 300.00 -273.54 8.8%
5521 · Website 0.00 120.00 -120.00 0.0%
5525 · Audit 8,250.00 8,000.00 250.00 103.1%
5526 · Internet Connectivity (100 Mb) 0.00
5527 · Internet & software 0.00
5528 · Fiber Locates 0.00
5529 · Inter-Reg. Fiber Routes- leases 0.00
5532 · Postage 0.00 128.00 -128.00 0.0%
5535 · Printing/Reproduction 0.00 400.00 -400.00 0.0%
5540 · Membership/Sub 250.00 250.00 0.00 100.0%
5550 · Supplies 0.00 300.00 -300.00 0.0%
5555 · Liability Insurance 2,693.00 2,693.00 0.00 100.0%
5637 · SCAN GM 0.00
5638 · Region 9 EDD 0.00
5639 · Infor Services-Project Mgmt 0.00
5640 · Consulting 0.00 15,000.00 -15,000.00 0.0%
5641 · Regional Project Mgmt 0.00
5642 · Project Engineering & Mgmt 0.00
5643 · Transit 128.41 11,000.00 -10,871.59 1.2%
5644 · AmeriCorp Member 0.00 1,500.00 -1,500.00 0.0%
5645 · Project Construction 0.00
5646 · Housing Matching Fund Expense 8,122.15 38,000.00 -29,877.85 21.4%
5650 · training/conf 0.00
5955 · In Kind Project expense 0.00

Total Expense 20,767.62 99,991.00 -79,223.38 20.8%

Net Income 45,232.38 2,009.00 43,223.38 2,251.5%

12:31 PM Southwest Colorado Council of Governments
08/29/13 P&L Budget vs. Actual 2013
Accrual Basis January through December 2013
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200-All Hazards
Jan - Dec 13 Budget $ Over Budget % of Budget

Income
4000 · Sales 0.00
4001 · Fiber Access (ramp) fee 0.00
4002 · Internet Usage 0.00
4003 · Internet Admin Fee 0.00
4005 · E-tics 0.00
4010 · Grant-DOLA Admin 0.00
4020 · Grant DOLA-Construction 0.00
4040 · Grant-Transit 0.00
4041 · All Hazards Grant 197,333.59 237,376.00 -40,042.41 83.1%
4950 · Match-GOV Admin 0.00
4951 · Match-GOV Construction 0.00
4952 · Region 9-Matching Funds 0.00
4953 · Housing Matching Funds 0.00
4955 · In Kind Project Match 0.00
4956 · Matching Funds-Other 0.00

Total Income 197,333.59 237,376.00 -40,042.41 83.1%

Cost of Goods Sold
5000 · Cost of Goods Sold 0.00

Total COGS 0.00

Gross Profit 197,333.59 237,376.00 -40,042.41 83.1%

Expense
5009 · Bookkeeper 0.00 5,000.00 -5,000.00 0.0%
5200 · All Hazard Project 177,039.06 191,282.00 -14,242.94 92.6%
5401 · Software Maintenance (E-Tic) 0.00
5402 · Hardware Maint. (smart net) 0.00
5410 · Rent 0.00
5510 · Travel & Ent 0.00 1,000.00 -1,000.00 0.0%
5512 · Meeting Exp 0.00
5514 · Professional Fees. 0.00 8,500.00 -8,500.00 0.0%
5515 · Legal Fees 0.00
5520 · Advertising 558.80 1,000.00 -441.20 55.9%
5521 · Website 0.00
5525 · Audit 0.00 2,388.00 -2,388.00 0.0%
5526 · Internet Connectivity (100 Mb) 0.00
5527 · Internet & software 0.00
5528 · Fiber Locates 0.00
5529 · Inter-Reg. Fiber Routes- leases 0.00
5532 · Postage 0.00 100.00 -100.00 0.0%
5535 · Printing/Reproduction 0.00 100.00 -100.00 0.0%
5540 · Membership/Sub 0.00
5550 · Supplies 0.00
5555 · Liability Insurance 0.00
5637 · SCAN GM 0.00
5638 · Region 9 EDD 0.00
5639 · Infor Services-Project Mgmt 0.00
5640 · Consulting 2,216.00 27,435.00 -25,219.00 8.1%
5641 · Regional Project Mgmt 0.00
5642 · Project Engineering & Mgmt 0.00
5643 · Transit 0.00
5644 · AmeriCorp Member 0.00
5645 · Project Construction 0.00
5646 · Housing Matching Fund Expense 0.00
5650 · training/conf 0.00 571.00 -571.00 0.0%
5955 · In Kind Project expense 0.00

Total Expense 179,813.86 237,376.00 -57,562.14 75.8%

Net Income 17,519.73 0.00 17,519.73 100.0%

12:31 PM Southwest Colorado Council of Governments
08/29/13 P&L Budget vs. Actual 2013
Accrual Basis January through December 2013

Page 2

4.A.1.c

Packet Pg. 17

A
tt

ac
h

m
en

t:
 P

&
L

 B
u

d
g

et
 v

s 
A

ct
u

al
- 

Y
T

D
  (

12
70

 :
 J

u
ly

 2
01

3 
F

in
an

ci
al

 R
ep

o
rt

)



830-Telecom
Jan - Dec 13 Budget $ Over Budget % of Budget

Income
4000 · Sales 0.00
4001 · Fiber Access (ramp) fee 0.00
4002 · Internet Usage 0.00
4003 · Internet Admin Fee 0.00
4005 · E-tics 0.00
4010 · Grant-DOLA Admin 6,859.73 29,314.00 -22,454.27 23.4%
4020 · Grant DOLA-Construction 447,829.23 1,260,840.00 -813,010.77 35.5%
4040 · Grant-Transit 0.00
4041 · All Hazards Grant 0.00
4950 · Match-GOV Admin 8,336.96 57,579.00 -49,242.04 14.5%
4951 · Match-GOV Construction 1,865.56 30,000.00 -28,134.44 6.2%
4952 · Region 9-Matching Funds 4,424.50 21,465.00 -17,040.50 20.6%
4953 · Housing Matching Funds 0.00 0.00 0.00 0.0%
4955 · In Kind Project Match 206,647.49 374,203.00 -167,555.51 55.2%
4956 · Matching Funds-Other 0.00 20,000.00 -20,000.00 0.0%

Total Income 675,963.47 1,793,401.00 -1,117,437.53 37.7%

Cost of Goods Sold
5000 · Cost of Goods Sold 0.00

Total COGS 0.00

Gross Profit 675,963.47 1,793,401.00 -1,117,437.53 37.7%

Expense
5009 · Bookkeeper 0.00
5200 · All Hazard Project 0.00
5401 · Software Maintenance (E-Tic) 0.00
5402 · Hardware Maint. (smart net) 0.00
5410 · Rent 0.00
5510 · Travel & Ent 109.40 2,005.00 -1,895.60 5.5%
5512 · Meeting Exp 0.00 548.00 -548.00 0.0%
5514 · Professional Fees. 0.00
5515 · Legal Fees 0.00 4,196.00 -4,196.00 0.0%
5520 · Advertising 0.00 216.00 -216.00 0.0%
5521 · Website 0.00 810.00 -810.00 0.0%
5525 · Audit 0.00
5526 · Internet Connectivity (100 Mb) 0.00
5527 · Internet & software 0.00 1,026.00 -1,026.00 0.0%
5528 · Fiber Locates 0.00
5529 · Inter-Reg. Fiber Routes- leases 0.00
5532 · Postage 0.00 35.00 -35.00 0.0%
5535 · Printing/Reproduction 0.00 107.00 -107.00 0.0%
5540 · Membership/Sub 0.00
5550 · Supplies 0.00
5555 · Liability Insurance 0.00
5637 · SCAN GM 0.00
5638 · Region 9 EDD 8,848.97 30,861.00 -22,012.03 28.7%
5639 · Infor Services-Project Mgmt 0.00 1,280.00 -1,280.00 0.0%
5640 · Consulting 3,513.30 175.00 3,338.30 2,007.6%
5641 · Regional Project Mgmt 23,666.98 22,233.00 1,433.98 106.4%
5642 · Project Engineering & Mgmt 8,520.36 85,039.00 -76,518.64 10.0%
5643 · Transit 0.00
5644 · AmeriCorp Member 0.00
5645 · Project Construction 619,942.51 1,260,840.00 -640,897.49 49.2%
5646 · Housing Matching Fund Expense 0.00 0.00 0.00 0.0%
5650 · training/conf 0.00
5955 · In Kind Project expense 206,647.49 374,203.00 -167,555.51 55.2%

Total Expense 871,249.01 1,783,574.00 -912,324.99 48.8%

Net Income -195,285.54 9,827.00 -205,112.54 -1,987.2%

12:31 PM Southwest Colorado Council of Governments
08/29/13 P&L Budget vs. Actual 2013
Accrual Basis January through December 2013
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900-SCAN
Jan - Dec 13 Budget $ Over Budget % of Budget

Income
4000 · Sales 7,035.00 8,055.00 -1,020.00 87.3%
4001 · Fiber Access (ramp) fee 0.00 23,200.00 -23,200.00 0.0%
4002 · Internet Usage 0.00 66,608.00 -66,608.00 0.0%
4003 · Internet Admin Fee 0.00 5,293.00 -5,293.00 0.0%
4005 · E-tics 8,400.00 8,400.00 0.00 100.0%
4010 · Grant-DOLA Admin 0.00 25,000.00 -25,000.00 0.0%
4020 · Grant DOLA-Construction 0.00
4040 · Grant-Transit 0.00
4041 · All Hazards Grant 0.00
4950 · Match-GOV Admin 0.00
4951 · Match-GOV Construction 0.00
4952 · Region 9-Matching Funds 0.00
4953 · Housing Matching Funds 0.00
4955 · In Kind Project Match 0.00
4956 · Matching Funds-Other 0.00

Total Income 15,435.00 136,556.00 -121,121.00 11.3%

Cost of Goods Sold
5000 · Cost of Goods Sold 333.75 6,041.00 -5,707.25 5.5%

Total COGS 333.75 6,041.00 -5,707.25 5.5%

Gross Profit 15,101.25 130,515.00 -115,413.75 11.6%

Expense
5009 · Bookkeeper 0.00
5200 · All Hazard Project 0.00
5401 · Software Maintenance (E-Tic) 5,600.00 8,400.00 -2,800.00 66.7%
5402 · Hardware Maint. (smart net) 0.00 36,200.00 -36,200.00 0.0%
5410 · Rent 0.00
5510 · Travel & Ent 0.00
5512 · Meeting Exp 0.00
5514 · Professional Fees. 0.00
5515 · Legal Fees 0.00
5520 · Advertising 0.00
5521 · Website 0.00
5525 · Audit 0.00
5526 · Internet Connectivity (100 Mb) 0.00 15,000.00 -15,000.00 0.0%
5527 · Internet & software 0.00
5528 · Fiber Locates 0.00 15,000.00 -15,000.00 0.0%
5529 · Inter-Reg. Fiber Routes- leases 0.00 23,250.00 -23,250.00 0.0%
5532 · Postage 0.00
5535 · Printing/Reproduction 0.00
5540 · Membership/Sub 0.00
5550 · Supplies 0.00
5555 · Liability Insurance 0.00
5637 · SCAN GM 3,217.66 25,000.00 -21,782.34 12.9%
5638 · Region 9 EDD 0.00
5639 · Infor Services-Project Mgmt 0.00
5640 · Consulting 0.00
5641 · Regional Project Mgmt 0.00
5642 · Project Engineering & Mgmt 0.00
5643 · Transit 0.00
5644 · AmeriCorp Member 0.00
5645 · Project Construction 0.00
5646 · Housing Matching Fund Expense 0.00
5650 · training/conf 0.00
5955 · In Kind Project expense 0.00

Total Expense 8,817.66 122,850.00 -114,032.34 7.2%

Net Income 6,283.59 7,665.00 -1,381.41 82.0%

12:31 PM Southwest Colorado Council of Governments
08/29/13 P&L Budget vs. Actual 2013
Accrual Basis January through December 2013
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TOTAL
Jan - Dec 13 Budget $ Over Budget % of Budget

Income
4000 · Sales 7,035.00 8,055.00 -1,020.00 87.3%
4001 · Fiber Access (ramp) fee 0.00 23,200.00 -23,200.00 0.0%
4002 · Internet Usage 0.00 66,608.00 -66,608.00 0.0%
4003 · Internet Admin Fee 0.00 5,293.00 -5,293.00 0.0%
4005 · E-tics 8,400.00 8,400.00 0.00 100.0%
4010 · Grant-DOLA Admin 6,859.73 79,314.00 -72,454.27 8.6%
4020 · Grant DOLA-Construction 447,829.23 1,260,840.00 -813,010.77 35.5%
4040 · Grant-Transit 0.00 11,000.00 -11,000.00 0.0%
4041 · All Hazards Grant 197,333.59 237,376.00 -40,042.41 83.1%
4950 · Match-GOV Admin 36,336.96 85,579.00 -49,242.04 42.5%
4951 · Match-GOV Construction 1,865.56 30,000.00 -28,134.44 6.2%
4952 · Region 9-Matching Funds 4,424.50 21,465.00 -17,040.50 20.6%
4953 · Housing Matching Funds 38,000.00 38,000.00 0.00 100.0%
4955 · In Kind Project Match 206,647.49 374,203.00 -167,555.51 55.2%
4956 · Matching Funds-Other 0.00 20,000.00 -20,000.00 0.0%

Total Income 954,732.06 2,269,333.00 -1,314,600.94 42.1%

Cost of Goods Sold
5000 · Cost of Goods Sold 333.75 6,041.00 -5,707.25 5.5%

Total COGS 333.75 6,041.00 -5,707.25 5.5%

Gross Profit 954,398.31 2,263,292.00 -1,308,893.69 42.2%

Expense
5009 · Bookkeeper 0.00 20,000.00 -20,000.00 0.0%
5200 · All Hazard Project 177,039.06 191,282.00 -14,242.94 92.6%
5401 · Software Maintenance (E-Tic) 5,600.00 8,400.00 -2,800.00 66.7%
5402 · Hardware Maint. (smart net) 0.00 36,200.00 -36,200.00 0.0%
5410 · Rent 0.00 300.00 -300.00 0.0%
5510 · Travel & Ent 630.73 5,005.00 -4,374.27 12.6%
5512 · Meeting Exp 85.07 2,548.00 -2,462.93 3.3%
5514 · Professional Fees. 0.00 8,500.00 -8,500.00 0.0%
5515 · Legal Fees 691.20 7,196.00 -6,504.80 9.6%
5520 · Advertising 585.26 1,516.00 -930.74 38.6%
5521 · Website 0.00 930.00 -930.00 0.0%
5525 · Audit 8,250.00 10,388.00 -2,138.00 79.4%
5526 · Internet Connectivity (100 Mb) 0.00 15,000.00 -15,000.00 0.0%
5527 · Internet & software 0.00 1,026.00 -1,026.00 0.0%
5528 · Fiber Locates 0.00 15,000.00 -15,000.00 0.0%
5529 · Inter-Reg. Fiber Routes- leases 0.00 23,250.00 -23,250.00 0.0%
5532 · Postage 0.00 263.00 -263.00 0.0%
5535 · Printing/Reproduction 0.00 607.00 -607.00 0.0%
5540 · Membership/Sub 250.00 250.00 0.00 100.0%
5550 · Supplies 0.00 300.00 -300.00 0.0%
5555 · Liability Insurance 2,693.00 2,693.00 0.00 100.0%
5637 · SCAN GM 3,217.66 25,000.00 -21,782.34 12.9%
5638 · Region 9 EDD 8,848.97 30,861.00 -22,012.03 28.7%
5639 · Infor Services-Project Mgmt 0.00 1,280.00 -1,280.00 0.0%
5640 · Consulting 5,729.30 42,610.00 -36,880.70 13.4%
5641 · Regional Project Mgmt 23,666.98 22,233.00 1,433.98 106.4%
5642 · Project Engineering & Mgmt 8,520.36 85,039.00 -76,518.64 10.0%
5643 · Transit 128.41 11,000.00 -10,871.59 1.2%
5644 · AmeriCorp Member 0.00 1,500.00 -1,500.00 0.0%
5645 · Project Construction 619,942.51 1,260,840.00 -640,897.49 49.2%
5646 · Housing Matching Fund Expense 8,122.15 38,000.00 -29,877.85 21.4%
5650 · training/conf 0.00 571.00 -571.00 0.0%
5955 · In Kind Project expense 206,647.49 374,203.00 -167,555.51 55.2%

Total Expense 1,080,648.15 2,243,791.00 -1,163,142.85 48.2%

Net Income -126,249.84 19,501.00 -145,750.84 -647.4%

12:31 PM Southwest Colorado Council of Governments
08/29/13 P&L Budget vs. Actual 2013
Accrual Basis January through December 2013

Page 5

4.A.1.c

Packet Pg. 20

A
tt

ac
h

m
en

t:
 P

&
L

 B
u

d
g

et
 v

s 
A

ct
u

al
- 

Y
T

D
  (

12
70

 :
 J

u
ly

 2
01

3 
F

in
an

ci
al

 R
ep

o
rt

)



100-General 200-All Hazards 830-Telecom 900-SCAN TOTAL

Income
4010 · Grant-DOLA Admin 0.00 0.00 1,501.79 0.00 1,501.79
4020 · Grant DOLA-Construction 0.00 0.00 176,115.52 0.00 176,115.52
4041 · All Hazards Grant 0.00 11,544.70 0.00 0.00 11,544.70
4955 · In Kind Project Match 0.00 0.00 23,246.77 0.00 23,246.77

Total Income 0.00 11,544.70 200,864.08 0.00 212,408.78

Gross Profit 0.00 11,544.70 200,864.08 0.00 212,408.78

Expense
5200 · All Hazard Project 0.00 26,063.02 0.00 0.00 26,063.02
5401 · Software Maintenance (E-Tic) 0.00 0.00 0.00 700.00 700.00
5525 · Audit 2,065.00 0.00 0.00 0.00 2,065.00
5637 · SCAN GM 0.00 0.00 0.00 795.45 795.45
5640 · Consulting 0.00 0.00 1,087.80 0.00 1,087.80
5641 · Regional Project Mgmt 0.00 0.00 2,329.55 0.00 2,329.55
5642 · Project Engineering & Mgmt 0.00 0.00 1,875.00 0.00 1,875.00
5645 · Project Construction 0.00 0.00 69,740.32 0.00 69,740.32
5955 · In Kind Project expense 0.00 0.00 23,246.77 0.00 23,246.77

Total Expense 2,065.00 26,063.02 98,279.44 1,495.45 127,902.91

Net Income -2,065.00 -14,518.32 102,584.64 -1,495.45 84,505.87

10:03 AM Southwest Colorado Council of Governments
08/19/13 Profit & Loss by Class
Accrual Basis July 2013
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 10:06 AM

 08/19/13

 Accrual Basis

 Southwest Colorado Council of Governments

 Profit & Loss Detail
 July 2013

Type Date Num Name Memo Class Clr Split Amount Balance

Income

4010 · Grant-DOLA Admin

Invoice 07/31/2013 104600 DOLA Draw 18 830-Telecom 1200 · Accounts Receivable 2,747.63 2,747.63

Invoice 07/31/2013 104601 DOLA Draw 19 830-Telecom 1200 · Accounts Receivable -1,245.84 1,501.79

Total 4010 · Grant-DOLA Admin 1,501.79 1,501.79

4020 · Grant DOLA-Construction

Invoice 07/31/2013 104600 DOLA Draw 18 830-Telecom 1200 · Accounts Receivable 1,305.38 1,305.38

Invoice 07/31/2013 104601 DOLA Draw 19 830-Telecom 1200 · Accounts Receivable 174,810.14 176,115.52

Total 4020 · Grant DOLA-Construction 176,115.52 176,115.52

4041 · All Hazards Grant

Invoice 07/09/2013 104578 State of Colorado

2010 SHSP 

10/H!)SHS13SWR Draw 8 200-All Hazards 1200 · Accounts Receivable 11,544.70 11,544.70

Total 4041 · All Hazards Grant 11,544.70 11,544.70

4955 · In Kind Project Match

Bill 07/24/2013 Town of Pagosa Springs.

reimbursed telecom 

expenses 830-Telecom 20000 · Accounts Payable 23,246.77 23,246.77

Total 4955 · In Kind Project Match 23,246.77 23,246.77

Total Income 212,408.78 212,408.78

Gross Profit 212,408.78 212,408.78

Expense

5200 · All Hazard Project

Bill 07/31/2013 Mobile Radio Communications 2010 Project 4 Line 1 200-All Hazards 20000 · Accounts Payable 255.00 255.00

Bill 07/31/2013 Mobile Radio Communications 2010 Project 4 Line 2 200-All Hazards 20000 · Accounts Payable 85.00 340.00

Bill 07/31/2013 Mobile Radio Communications 2010 Project 3 Line 1 200-All Hazards 20000 · Accounts Payable 405.00 745.00

Bill 07/31/2013 Lori Johnson

2011 Coordinator time & 

expenses 200-All Hazards 20000 · Accounts Payable 913.11 1,658.11

Bill 07/31/2013 High Country Fire Equipment

2010 Sperian "Warrior" 

SCBA, 4500 psi, 60 minute 

carbon fiber wrapped 

cylinder with locking coll... 200-All Hazards 20000 · Accounts Payable 21,200.00 22,858.11

Bill 07/31/2013 Skaggs

2010 Blackhawk Mobile 

Home Breacher from 

Skaggs 200-All Hazards 20000 · Accounts Payable 163.41 23,021.52

Bill 07/31/2013 Skaggs

2010 Blackhawk 51" 

Breaknrake 200-All Hazards 20000 · Accounts Payable 212.12 23,233.64

Bill 07/31/2013 Skaggs

2010 Blackhawk 69" 

Breaknrake 200-All Hazards 20000 · Accounts Payable 212.12 23,445.76

Bill 07/31/2013 Skaggs 2010 Blackhawk Bolt Master 200-All Hazards 20000 · Accounts Payable 157.12 23,602.88

Bill 07/31/2013 Skaggs 2010 Blackhawk Halagan 200-All Hazards 20000 · Accounts Payable 150.84 23,753.72

Bill 07/31/2013 Skaggs 2010 Blackhawk Gorilla Bar 200-All Hazards 20000 · Accounts Payable 183.84 23,937.56

Bill 07/31/2013 Skaggs 2010 5.11 MultiBreacher 200-All Hazards 20000 · Accounts Payable 219.99 24,157.55
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 10:06 AM

 08/19/13

 Accrual Basis

 Southwest Colorado Council of Governments

 Profit & Loss Detail
 July 2013

Type Date Num Name Memo Class Clr Split Amount Balance

Bill 07/31/2013 Skaggs

2010 Blackhawk Special 

Operations Entry Ram 200-All Hazards 20000 · Accounts Payable 235.70 24,393.25

Bill 07/31/2013 LA Police Gear

2010 Streamlight TLR-1 

Tactical Flashlight from LA 

Police Gear 200-All Hazards 20000 · Accounts Payable 1,399.86 25,793.11

Bill 07/31/2013 Brownells, Inc

2010 401 Foretex Arm Band 

#100-007-371 from Police 

Store.com 200-All Hazards 20000 · Accounts Payable 269.91 26,063.02

Total 5200 · All Hazard Project 26,063.02 26,063.02

5401 · Software Maintenance (E-Tic)

Bill 07/31/2013 Mid-State Consultants Inv#1307-0073 900-SCAN 20000 · Accounts Payable 700.00 700.00

Total 5401 · Software Maintenance (E-Tic) 700.00 700.00

5525 · Audit

Bill 07/15/2013 166 Beckstead & Co. LLC

Inv# 166 - 2012 Audit Final 

Billing 100-General 20000 · Accounts Payable 2,065.00 2,065.00

Total 5525 · Audit 2,065.00 2,065.00

5637 · SCAN GM

Bill 07/31/2013 Arona Enterprises Consulting 900-SCAN 20000 · Accounts Payable 795.45 795.45

Total 5637 · SCAN GM 795.45 795.45

5640 · Consulting

Bill 07/10/2013 038-16529 Uni-staff Services GIS INTERN STAFFING 830-Telecom 20000 · Accounts Payable 470.40 470.40

Bill 07/31/2013 Uni-staff Services GIS INTERN STAFFING 830-Telecom 20000 · Accounts Payable 617.40 1,087.80

Total 5640 · Consulting 1,087.80 1,087.80

5641 · Regional Project Mgmt

Bill 07/31/2013 Arona Enterprises Consulting 830-Telecom 20000 · Accounts Payable 2,329.55 2,329.55

Total 5641 · Regional Project Mgmt 2,329.55 2,329.55

5642 · Project Engineering & Mgmt

Bill 07/31/2013 Dove Creek Inv#00142 830-Telecom 20000 · Accounts Payable 340.91 340.91

Bill 07/31/2013 Dolores County Inv#00142 830-Telecom 20000 · Accounts Payable 340.91 681.82

Bill 07/31/2013 Dolores Inv#00142 830-Telecom 20000 · Accounts Payable 28.41 710.23

Bill 07/31/2013 Mancos Inv#00142 830-Telecom 20000 · Accounts Payable 85.23 795.46

Bill 07/31/2013 Silverton/San Juan Inv#00142 830-Telecom 20000 · Accounts Payable 511.36 1,306.82

Bill 07/31/2013 Durango/La Plata Inv#00142 830-Telecom 20000 · Accounts Payable 113.64 1,420.46

Bill 07/31/2013 Bayfield Inv#00142 830-Telecom 20000 · Accounts Payable 454.54 1,875.00

Total 5642 · Project Engineering & Mgmt 1,875.00 1,875.00

5645 · Project Construction
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 10:06 AM

 08/19/13

 Accrual Basis

 Southwest Colorado Council of Governments

 Profit & Loss Detail
 July 2013

Type Date Num Name Memo Class Clr Split Amount Balance

Bill 07/24/2013 Town of Pagosa Springs.

75% reimbursement of 

Telecom expenses 830-Telecom 20000 · Accounts Payable 69,740.32 69,740.32

Total 5645 · Project Construction 69,740.32 69,740.32

5955 · In Kind Project expense

Bill 07/24/2013 Town of Pagosa Springs.

reimbursed telecom 

expenses 830-Telecom 20000 · Accounts Payable 23,246.77 23,246.77

Total 5955 · In Kind Project expense 23,246.77 23,246.77

Total Expense 127,902.91 127,902.91

Net Income 84,505.87 84,505.87
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ITEM NO. (ID # 1339) 

 DATE: 09/6/2013 

AGENDA REQUEST *CONSENT 
   

 

 

 

BACKGROUND: 

FISCAL IMPACT: 

RECOMMENDED ACTION: 
 

 
ATTACHMENTS: 

 SWCCOG Meeting Minutes August 2013- DRAFT (DOCX) 

STAFF RESOURCE:   Susan Hakanson,  
    
REQUESTING DEPT: Southwest Colorado Council of 

Governments 
 

  
TYPE: Reports  
  
SUBJECT: Draft Minutes, August 2013 
  

Packet Pg. 25



 ~ Draft Minutes~ 
 For a Regular Meeting of the  
 SOUTHWEST COLORADO COUNCIL OF GOVERNMENTS  

  ,    
  http://co.laplata.co.us 
 
   

Friday, August 2, 2013 1:30 PM Board Room 
 

Generated 8/01/2013 9:34 AM 

 

I. Call to Order 

Members Present: 
                 
Bryce Capron, Town of Dove Creek 
Michael Whiting, Archuleta County 
Jess Smith, Archuleta County  
Joe Kerby, La Plata County 
Shane Hale, City of Cortez 
Willy Tookey, San Juan County 
Dick White, City of Durango 
Ron LeBlanc, City of Durango 
Michelle Nelson, Town of Bayfield 
Bobby Lieb, Jr. , La Plata County 
Chris Le May, Town of Bayfield 
Ryan Mahoney, Town of Dolores 
Miriam Gillow-Wiles, Town of Ignacio 
Andrea Phillips, Town of Mancos 
Chris Tookey, Town of Silverton 
David Mitchem, Town of Pagosa 
Springs 

Staff/Consultants: 
 
Susan Hakanson 
Erica Keter 
Dr. Rick Smith 
Tony Casale  
Laura Lewis Marchino 
 
Guests: 
Ken Charles, DOLA  
Jeff Kazinski, SW Co. Local 
Technology 
 

 

ll.  Approval of Agenda  

Commissioner Lieb asked that the order of the agenda be changed, to move the 
sustainability and dues discussion item to the top of the decision items.  

II. Consent  
1. June 2013 Financials  

A motion was made by Willy Tookey to approve the June 2013 Financials 
as presented. 2nd. Shane Hale, The motion was APPROVED. 
 

2. Minutes - June 2103  
A motion was made by Willy Tookey to approve the June Minutes as 
presented. 2nd - Miriam Gillow-Wiles. The motion was APPROVED. 
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Regular Meeting  Friday, August 2, 2013 1:30 PM  

2 | P a g e  

 
III. Decision  
(1) Sustainability / Dues Spreadsheet  

Staff presented the state of the SWCCOG currently, with an explanation of 
the status of each board priority topic. Timelines for program development 
in Housing, Transportation, Senior Services, Housing and 
Telecommunications were discussed, with project concepts in Tourism 
and Environmental priority areas included for information.  

The staff has asked the board to give approval of working towards these 6 
priority areas, with the board giving the consensus that these are the 
areas that the SWCCOG should continue to pursue.  

The staff presented a new dues model as a two year commitment to give 
the SWCCOG the opportunity to grow and develop. Discussion included 
ensuring that the SWCCOG does not exist and continue to need money 
from member jurisdictions if it does not bring real and measurable benefit 
to the membership and region.  

The board agreed that if the SWCCOG is going to grow into a fully 
functioning COG, the membership needs to make a commitment to either 
pay the funds necessary to get the organization up and operational, or let 
the COG project end with the conclusion of the SCAN Grant.  

The board discussed the additional expense, with member jurisdictions 
agreeing to bring the proposed back to individual councils and 
commissions for approval.  

A motion was made by Bobby Lieb to approve the fee schedule as 
presented to include the $2000 base.  2nd - Shane Hale. The motion was 
APPROVED.  

(2) Draft MOU Between SWCCOG and R9 for SWConnect  

Motion to move forward with formal conversations with Region 9 about 
SWConnect, do not duplicate this conversation: Shane Hale, 2nd - Miriam 
Gillow-Wiles. The motion was APPROVED. 
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Regular Meeting  Friday, August 2, 2013 1:30 PM  

3 | P a g e  

1. Telecom Project Reallocation  

There was a misunderstanding in the amounts available for reallocation. 
Accurate number indicate roughly 25% less than what was anticipated (for 
certain communities). 

Motion to accept staff recommendation for reallocation requests: David 
Mitchem, 2nd - Willy Tookey. The motion was APPROVED. 

2. Draft Grant Applications 

Staff requested permission to submit grant request to El Pomar Regional 
Council to support staffing of SWConnect. Concerns about funding after 
the terms of the grant.  

Motion to submit: Miriam Gillow-Wiles, 2nd - Michelle Nelson. The motion 
was APPROVED.  

3. 2013 Audit Engagement Letter  
Same auditor from last 2 yrs., will remain at lower fee for next year  
Motion: to approve auditor Bobby Lieb, 2nd - Willy Tookey. The motion was 
APPROVED. 
 

4. Dr. Rick Smith - dba Arona Enterprises - Contract Extension  

Change date on actual contact from Dec. 30th to Dec. 31st. Need to identify 
where the money is coming from. To resubmit at September meeting. 
 

5. Selection Committee to hire new Executive Director: Ron LeBlanc, 
Shane Hale, Michelle Nelson, and Michael Whiting 
Motion to approve salary range of 60-70,000 plus benefits: Bobby Lieb, 2nd 
- Miriam Gillow-Wiles. The motion was APPROVED. 
 

 

 

IV. Discussion  
Items moved to decision -  

V. Reports -  

 Reports - Telecommunications 

1. Responsible Administrator Report  

Numbers for City of Cortez do not match up with Region 9’s 
numbers provided today-Region 9 to follow up on those reports. 

2. General Manager's Monthly Update  

 Reports - SWCCOG Priorities  
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Regular Meeting  Friday, August 2, 2013 1:30 PM  

4 | P a g e  

3. Transit Council RFP and Project  

Motion to direct staff to move forward to reply to Transit Voucher 
RFP, Miriam Gillow-Wiles, 2nd - Michael Whiting. The motion was 
approved.  

4. Report – Regional Housing/SWConnect  

VI. Adjournment 
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ITEM NO. (ID # 1325) 

 DATE: 09/6/2013 

AGENDA REQUEST *DECISION 
   

 

 

 

BACKGROUND: 

Dr. Rick Smith will present DataSafe Services to the board for consideration.  

FISCAL IMPACT: 

RECOMMENDED ACTION: 

The recommend action is to direct staff to develop a contract for services with DataSafe 
and bring that contract back to the board for action on the October 2013 agenda.  

 

 
ATTACHMENTS: 

 SWCCOG quote (PDF) 

STAFF RESOURCE:   Susan Hakanson,  
    
REQUESTING DEPT: Southwest Colorado Council of 

Governments 
 

  
TYPE: Reports  
  
SUBJECT: Data Safe Services Inc. 
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ITEM NO. (ID # 1322) 

 DATE: 09/6/2013 

AGENDA REQUEST *DISCUSSION ITEMS 
   

 

 

 

 

BACKGROUND: 

FISCAL IMPACT: 

RECOMMENDED ACTION: 

The Recommended Action is to accept the IGA Draft Revision on first reading (as 
amended) and return for approval on the SWCCOG Board Agenda in October of 2013.  

MEETING NARATIVE: 

 

REVIEWED BY: 
 
ATTACHMENTS: 

 Draft IGA Revision (DOC) 

STAFF RESOURCE:   Susan Hakanson,  
    
REQUESTING DEPT: Southwest Colorado Council of 

Governments 
 

  
TYPE: Intergovernmental Agreement  
  
SUBJECT: Draft IGA for SWCCOG Jurisdictions 
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INTERGOVERNMENTAL AGREEMENT 

FOR 

THE SOUTHWEST COLORADO COUNCIL OF GOVERNMENTS 

 

THIS AGREEMENT, effective this ___ day of ________,  20___ by and among the following local 

governments*: 

 

1. Archuleta County 

2. Dolores County 

3. La Plata County 

4. San Juan County 

5. City of Cortez 

6. City of Durango 

7. Town of Bayfield 

8. Town of Dolores 

9. Town of Dove Creek 

10. Town of Ignacio 

11. Town of Mancos 

12. Town of Pagosa Springs 

13. Town of Rico 

14. Town of Silverton 

15. Southern Ute Indian Tribe** 

16. Ute Mountain Ute Indian Tribe** 

 

*Only those local governments that have returned an executed Certificate of Participation or official letter 

attached will be considered a part to the Agreement. 

 

** As sovereign nations, it is contemplated that the two Tribes will be ad hoc members to the extent of their 

interest in participating. 

 

WHEREAS, the parties to this Agreement which are political subdivisions of the State of Colorado have the 

authority pursuant to Article XIV, Section 18 of the Colorado Constitution and Section 29-1-201, et. seq., 

Colorado Revised Statutes, to enter into intergovernmental agreements for the purpose of providing any service 

or performing any function which they can perform individually; and 

 

WHEREAS, the parties to this Agreement which are Indian tribes are authorized to provide services, operate 

programs, and enter into agreements pursuant to their Constitutions adopted and approved pursuant to the 

Indian Reorganization Act; and 

 

WHEREAS, the parties to this agreement desire to work with the Colorado Department of Local Affairs with 

respect to issues of substantial regional interest; and 

 

WHEREAS, the parties to this agreement recognize the value of having a single organization that represents the 

common interests of governmental entities in Southwestern Colorado in a manner that facilitates the availability 

of new, additional funding that would not otherwise be available, or furthers an opportunity to obtain new 

efficiencies where the consensus is that such an initiative would be mutually beneficial; 

 

NOW THEREFORE BE IT RESOLVED with this agreement, under the authority provided within Article XIV 

Sec. 18 of the State Constitution and Title 29, Article 1, Part 2, the aforementioned local governments create 

and establish an intergovernmental authority hereby named the Southwest Colorado Council of Governments 

which shall be an independent political subdivision of the state created for the following purposes:, the parties 

hereby mutually agree as follows: 

 

1. The parties to this agreement may each appointment one representative and one alternate of their choice to 

the SWCCOG to serve for two year terms. 
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2. Responsibilities of the SWCCOG.  The  SWCCOG shall: 

 Serve as a forum for local governments to identify regional issues and opportunities, develop strategies, 

and make recommendations to local governments on activities that will have substantial area-wide 

benefits 

 Identify and prioritize regional issues to explore 

 Reduce duplication of services and gain new organizational efficiencies 

 Have the ability to apply for funding, not otherwise available to individual governments 

 Seek unified voice on regional issues 

 Provide a more consolidated system to provide oversight of various regional programs that are 

essentially government funded (or partially) for regional public services that are delivered by non-profit 

organizations.  

 Incorporate the needs and recommendations of the SWCCOG, suggesting updates and amendments as 

necessary. 

 

3. Terms of Officers.  The SWCCOG shall also be responsible for electing a Chair and Vice-Chair and 

Treasurer to the SWCCOG for a term of one year. Once elected Chair, this person will be considered to 

represent regional interests and will only be able to vote in SWCCOG meetings in the event of a tie.  The 

governmental entity that appointed the person named Chair will be able to appoint an additional voting 

member to the SWCCOG.  There are no term limits for the Chair position. 

 

4. Quorum.   The Quorum for the SWCCOG shall be a majority of the participating members.  In the event of 

less than a quorum, decisions may be ratified through email ballots signed and returned by enough of the 

Commission members to constitute a quorum. 

 

5. Contracting.   SWCCOG may, with the consent of the parties to this Agreement, contract the services of 

other eligible individuals or entities to carry out all or any portions of the responsibilities assumed by the 

SWCCOG under this Agreement. 

 

6. Distribution of state or federal funds.  The SWCCOG may, through contracts or Memoranda of Agreement, 

receive and expend state, tribal or federal funds designated for regional projects. 

 

7. Term of Agreement.  This Agreement shall remain in full force and effect for so long as the parties to this 

Agreement consider necessary.  Any party to this Agreement may, however, terminate its participation in 

this Agreement six months after providing written notice of such termination to the other parties of this 

Agreement.  This Agreement may be terminated at any time by agreement of all parties to this Agreement 

unless a grant contract is in effect.  In this case, the applicable grantors must approve such termination and 

arrangements for completing the project. 

 

8. Modifications and Changes.  The terms of this Agreement may be modified at any time by Agreement of 

all parties to this Agreement. 

 

9. IN WITNESS HEREOF, the parties hereto have executed this Agreement, effective as of the day first 

written above as evidenced by attached certification designating the local jurisdiction’s representative to the 

SWCCOG and certified by the appropriate authorized official. 

 

 
g:\projects\regional governance\sub committee\swag iga.rtf 
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ITEM NO. (ID # 1336) 

 DATE: 09/6/2013 

AGENDA REQUEST *DECISION 
   

 

 

 

BACKGROUND: 

Dr. Rick Smith, dba Arona Enterprises, has been under contract as the GM for the 
SCAN project. Dr. Rick's current extension will expire on September 30, 2013. The 
SCAN project construction is underway across the region, and is slated to be complete 
in November of 2013. Staff requests that Dr. Smith remain in the role of GM until such 
time as the project is complete or no later than December 31, 2013.  
Staff was asked to present the financial documentation that reflects where the funds will 
be taken from to pay for Dr. Ricks contract through 2013. Line item #5642 show an 
amount of $76,518.64. The amount for Dr. Rick for September has not yet been 
removed from this line item ($5000.00). Also not reflected in this line item is the 
$1433.98 in line item #5641 that has over spent in this line item - and will be accounted 
for in the end of the year report. This leaves 70,084.66 for project management and 
engineering. This money had been origionally allocated to MidStates Consulting for their 
work, and as MidStates is no longer being called on for the management of the project, 
Susan has requested that this line item be utilized to complete Dr. Ricks time as project 
manager. Any further information or recommendations will come from R9 EDD as fiscal 
agent.  

FISCAL IMPACT: 

RECOMMENDED ACTION: 

The recommended action is to approve a contract extension with Dr. Rick Smith (dba 
Arona Enterprises) from September 30, 2013 through December 31 2013.  

 

 
ATTACHMENTS: 

 Dr. Rick Smith Contract Extension 9-3-13 (DOCX) 

 GM Contract - Arona Enterprises - signed (PDF) 

 Dr. RSmith Contract Amendment signed 2-13 (PDF) 

 Dr. RSmith Contract Extension signed - 1-13 (PDF) 

STAFF RESOURCE:   Susan Hakanson,  
    
REQUESTING DEPT: Southwest Colorado Council of 

Governments 
 

  
TYPE: SWCCOG Contract  
  
SUBJECT: Dr. Rick Smith - dba Arona Enterprises - Contract 

Extension 
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Contract for Service Between  

Southwest Colorado Council of Governments  

and  

Dr. Rick Smith dba Arona Enterprises 

 

Contract Extension 

 

The current contract expiring on September 30, 2013 can be extended by mutual 
written agreement. The term is hereby extended to December 30, 2013 under the 
same scope of work, terms and conditions.  

 

 

X
Dr. Rick Smith, 

Arona Enterprises

 

X
Bryce Capron

Board Chair, SWCCOG
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ITEM NO. (ID # 1334) 

 DATE: 09/6/2013 

AGENDA REQUEST *DECISION 
   

 

 

 

BACKGROUND: 

Please see the quote for the 2014 CIRSA insurance coverage.  They have submitted a bid of 
$2,203 for the property and casualty insurance for 2014. In 2013, the SWCCOG CIRSA 
insurance cost was $2,693.00. The cost is based mainly on total operating budget and real 
property, with consideration of number of board and staff covered.  
CIRSA  asks for a formal acceptance the preliminary quotation by October 1. Changes to the 
policy and related quotes can be negotiated through December 1.     Staff will follow-up with 
CIRSA to discuss potential SWCCOG staffing changes or related insurance needs.    

FISCAL IMPACT: 

RECOMMENDED ACTION: 

The recommended action is to accept the CIRSA Insurance Quote for 2014, and direct 
staff to move forward to secure insurance for the 2014 fiscal year.  

 

 
ATTACHMENTS: 

 CIRSA Quote 2014 (PDF) 

STAFF RESOURCE:   Susan Hakanson,  
    
REQUESTING DEPT: Southwest Colorado Council of 

Governments 
 

  
TYPE: Reports  
  
SUBJECT: CIRSA Insurance  Quote 2014 
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ITEM NO. (ID # 1332) 

 DATE: 09/6/2013 

AGENDA REQUEST *DECISION 
   

 

 

 

BACKGROUND: 

Shared IT/ GIS Staff 
 
One issue that has come to the forefront is the idea of shared IT staff. This idea has 
come up for three main reasons. 
 

1. The SCAN network will need an administrator. 
2. Our smaller jurisdictions cannot afford designated qualified IT staff. 
3. Our smaller jurisdictions cannot afford qualified GIS staff.  

 
IT shared staff responsibilities would include: 

a. Hub Routers 
b. Edge Routers 
c. Edge Fire Walls 
d. Internal Networking 
e. PC/Printer Issues 
f. Updates to PC’s 
g. Updates to Servers 
h. Research new technology and efficiencies 

 
 
6 jurisdictions x  $6,800 = $ 40,800 
 
SWCCOG SCAN  $15,200 =  $15,200 
 
Total =     $56,000 
 

($40,000 per year plus benefits and equipment)  
 
Each jurisdiction would be entitled to up to 250 hours of individual IT related service. 

STAFF RESOURCE:   Susan Hakanson,  
    
REQUESTING DEPT: Southwest Colorado Council of 

Governments 
 

  
TYPE: Reports  
  
SUBJECT: Shared SWCCOG IT and GIS Staff 
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GIS shared staff responsibilities would include: 

a. GPS and construction related data up to date in all utility layers to include water, 
sewer or related utility data. 

b.   Lot line revisions or changes as necessary. 
c.   Update address data as possible. 
d.   Other GIS duties as assigned by jurisdiction.  
d. Research new technology and efficiencies related to shared GIS services.  
e.   GPS and construction related data up to date in utility layers for SCAN. 

 
$14 per hour plus expenses 
40 - 45 hours per month 
Hours could be greater or fewer depending on how many jurisdictions are interested in 
participating.  
 
Jurisdictions wishing to participate would contribute  $1200 for 2014  (6) = $7200 
SWCCOG & SCAN would contribute    $2000 for 2014  = $2000 
        Total for 2014  =$9200 

FISCAL IMPACT: 

SCAN financial impact would be $15,200 for the shared IT staff, and $2000 for shared 
GIS expertise. These funds will come from SCAN generated revenue and/or related 
grants as possible. Both the IT SCAN professional and the GIS staff under limited hours 
are esesential to the on-going SCAN project. Both poisitions will be forwarded as SCAN 
only part time staff if no jurisdictions wish to recieve specific staff contact hours. 

RECOMMENDED ACTION: 

The recommended action is to allow staff to move forward and create formal 
agreements with participating jurisdictions for consideration at the October / November 
2013 meeting.  
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ITEM NO. (ID # 1321) 

 DATE: 09/6/2013 

AGENDA REQUEST * 
   

 

 

 

BACKGROUND: 

FISCAL IMPACT: 

RECOMMENDED ACTION: 

STAFF RESOURCE:   Susan Hakanson,  
    
REQUESTING DEPT: Southwest Colorado Council of 

Governments 
 

  
TYPE: SWCCOG Reports  
  
SUBJECT: Executive Director Search Committee Report 
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ITEM NO. (ID # 1337) 

 DATE: 09/6/2013 

AGENDA REQUEST *DISCUSSION ITEMS 
   

 

 

 

BACKGROUND: 

Around the state of Colorado, only two regional Area Agency on Aging organizations 
that operate outside of their regional COG. There is a desire to lesson the administrative 
burden and cost to the SWAAA buy bringing them under the SWCCOG umbrella.  
Board members Michael Whiting and Bobby Lieb, Jr. have been taking part in 
conversations with the AAA board and staff regarding a potential partnership.  
Christina Knoell, Director of AAA and Susan Hakanson have been meeting to develop a 
schedule of meetings with the AAA board, as well as public meetings to address 
questions and concerns about the potential partnership. Susan and Christina are 
working with other state COG's and AAA's  to further the knowledge regarding pros and 
cons of how AAA's might operate differently as part of a COG or as a stand alone 
agency.  
With board approval, Staff will offer a  formal presentation  to a joint meeting of the AAA 
and SWCCOG combined boards in October.  

FISCAL IMPACT: 

RECOMMENDED ACTION: 

STAFF RESOURCE:   Susan Hakanson,  
    
REQUESTING DEPT: Southwest Colorado Council of 

Governments 
 

  
TYPE: SWCCOG Reports  
  
SUBJECT: AAA Update 
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ITEM NO. (ID # 1319) 

 DATE: 09/6/2013 

AGENDA REQUEST *REPORTS  
   

 

 

 

BACKGROUND: 

 This month is dedicated to physical construction and logical network design.  

 

I. COG 
 

a. Attended DoLA presentation.  

b. Worked with Durango/County IT staff and Fasttrack Communications on the 

connection for the smaller communities.  

c. Worked with Durango/County IT staff and Fasttrack Communications on the 

carrier neutral location for Mancos, Dolores, Ignacio and Bayfield.  

d. All communities are under contract for their fiber install.  

 

II. Community Updates  
 

a. Mancos -  

i. Worked with DB Tech, Fasttrack and Town staff to address the incorrect 

placement of the vault behind the Town Hall (Eagle Net construction).  

 

b. Dolores -  

i. Worked with DB Technologies and Fasttrack to address potential issues 

with the Dolores route from south of Town to Town Hall, Dolores State 

Bank and Library.  

 

c. Ignacio -  

i. Worked with Fasttrack to address a fiber connection necessary to 

complete the Ignacio connection to the Town Shop.  

ii. Will work with DB Technologies to complete this connection in the next 2 

weeks.  

STAFF RESOURCE:   Rick Smith,  
    
REQUESTING DEPT: Southwest Colorado Council of 

Governments 
 

  
TYPE: SWCCOG Reports  
  
SUBJECT: General Manages Report 
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d. Pagosa Springs / Archuleta County -  

i. Working with DB Tech on the excavation for the fiber run to the airport. 

We encountered rock and has slowed progress a bit on the conduit 

installation.  

ii. I’m working with La Plata Electric and DB Tech on finalizing the pole 

attachment agreement for the fiber that is to be placed on poles.  

 

e. Bayfield -  

i. All excavation is complete and conduit is installed.  

ii. The fiber is being installed by DB Tech and is scheduled to be complete by 

Friday the 30th.  

iii. Skywerx has completed wireless installation to the senior center and 

waste water treatment facility.  

 

 

f. Dolores County / Dove Creek -  

i. Wireless is operational.  

ii. Excavation is underway for the conduit and fiber. The plan is to be 

complete in late September.  

 

g. Silverton / San Juan County  
 

III. September FOCUS  
 

a. Build the fiber loops…  

b. Program the edge routers and install at the various municipalities. Connect the fiber 

loops to the edge routers for use by the communities.  

FISCAL IMPACT: 

RECOMMENDED ACTION: 
 

 
ATTACHMENTS: 

 GM Board memorandum September 2013 (PDF) 
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BOARD MEMORANDUM 

TO: SOUTHWEST COLORADO COUNCIL OF GOVERNMENTS BOARD (SWCCOG) 

FROM: DR. RICK SMITH 

SUBJECT: MONTHLY GM UPDATE 

DATE: 07/28/2013 

 

This month is dedicated to physical construction and logical network design. 

I.        COG    
 

a. Attended DoLA presentation. 
b. Worked with Durango/County IT staff and Fasttrack Communications on the connection 

for the smaller communities. 
c. Worked with Durango/County IT staff and Fasttrack Communications on the carrier 

neutral location for Mancos, Dolores, Ignacio and Bayfield. 
d. All communities are under contract for their fiber install.  

 

II. Community Updates 
 

a. Mancos  -   
i. Worked with DB Tech, Fasttrack and Town staff to address the incorrect 

placement of the vault behind the Town Hall (Eagle Net construction). 
 

b. Dolores – 
i. Worked with DB Technologies and Fasttrack to address potential issues with the 

Dolores route from south of Town to Town Hall, Dolores State Bank and Library. 
 

c. Ignacio -   
i. Worked with Fasttrack to address a fiber connection necessary to complete the 

Ignacio connection to the Town Shop. 
ii. Will work with DB Technologies to complete this connection in the next 2 weeks. 

 
d. Pagosa Springs / Archuleta County -   

i. Working with DB Tech on the excavation for the fiber run to the airport.  We 
encountered rock and has slowed progress a bit on the conduit installation. 

7.1.a

Packet Pg. 68

A
tt

ac
h

m
en

t:
 G

M
 B

o
ar

d
 m

em
o

ra
n

d
u

m
 S

ep
te

m
b

er
 2

01
3 

 (
13

19
 :

 G
en

er
al

 M
an

ag
es

 R
ep

o
rt

)



ii. I’m working with La Plata Electric and DB Tech on finalizing the pole attachment 
agreement for the fiber that is to be placed on poles. 

 
e. Bayfield  -   

i. All excavation is complete and conduit is installed. 
ii. The fiber is being installed by DB Tech and is scheduled to be complete by Friday 

the 30th. 
iii. Skywerx has completed wireless installation to the senior center and waste water 

treatment facility. 
 
f. Dolores County / Dove Creek - 

i. Wireless is operational. 
ii. Excavation is underway for the conduit and fiber.  The plan is to be complete in 

late September. 
 

g. Silverton / San Juan County  
 

III. September FOCUS 
 

a. Build the fiber loops… 
b. Program the edge routers and install at the various municipalities.  Connect the fiber 

loops to the edge routers for use by the communities. 
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ITEM NO. (ID # 1318) 

 DATE: 09/6/2013 

AGENDA REQUEST *REPORTS  
   

 

 

 

BACKGROUND: 

 The following activities occurred in July and August:  
 

After SWCCOG board approval of reallocation numbers, revised Telecom Community 
Project Budgets and Statements were sent out.  

Worked with Dr. Rick Smith, Donna Graves and Susan to summarize the status of the SCAN 
project in each community to update the Google Earth maps to reflect new installation of 
Telecom construction. This report is for DoLA and the SWCCOG Board.  

Per the Scope of Work of the Region 9 EDD/SWCCOG contract, Region 9 EDD is working to 
obtain copies of signed contracts paid with Telecom grant funds and are working with each 
community to that end.  

Region 9 staff provided orientation and training for the new SWCCOG bookkeeper to fulfill 
contracted financial duties.  

Ed received an email from John Bakken, Compliance and Reporting Manager with EAGLE-
Net Alliance requesting permission to provide a copy of the SWCCOG’s Master Service 
Agreements with EAGLE-Net to the Colorado Legislative Audit Committee. This list will 
possibly be discussed in an open forum at the September 16th session of the Audit 
Committee. Ed did give permission to share the document.  

FISCAL IMPACT: 

N/A 

RECOMMENDED ACTION: 

STAFF RESOURCE:   Ed Morlan,  
    
REQUESTING DEPT: Southwest Colorado Council of 

Governments 
 

  
TYPE: SWCCOG Reports  
  
SUBJECT: Responsible Administrator Report 
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 Southwest Colorado Council of Governments Meeting: 09/06/13 01:30 PM 
  Department: Southwest Colorado Council of Governments 
 ,    Category: Reports 
  Prepared By: Susan Hakanson 

 SCHEDULED Initiator: Tony Casale 

 Sponsors:  

 REPORT (ID # 1326) DOC ID: 1326  

Updated: 8/30/2013 4:05 PM by Susan Hakanson  Page 1 

Regional Housing Coordinator Report 

 
SWCCOG Project Reports - SWConnect/Regional Housing 

 

Housing Project Updates:   

 
1. SWConnect: 

The Regional Housing Coordinator has continued reaching out to Property 
Managers/Management Companies to obtain detailed information regarding property, 
and eligibility criteria.  In an effort to improve results when searching swconnect.org, 
additional keywords have been included for housing profiles.  There will be continued 
work to optimize search results ensuring applicable property information is located when 
community members utilize swconnect.org for housing inquiries.     
 

In addition to HUD/USDA subsidized properties, the Regional Housing Coordinator has 

been working with non-profit organizations including The Bridge Emergency Shelter, 

and Wings Safehouse in Cortez to develop profiles that accurately reflect services 

available.   
   

2. Phoenix Committee:  
After numerous months of process development with the support of Karen Iverson and 
La Plata Homes Fund, a presentation was brought to the Homes Fund Board on August 
27, 2013 to review fiscal management responsibilities.  Prior to the hiring of a Regional 
Housing Coordinator it was decided Phoenix Committee fiscal management would be 
transferred from La Plata Homes Fund to Southwest Center for Independence (SWCI).  
The reasoning behind this transfer was connected to agency missions and a 
determination that emergency support provided to address urgent and transitional needs 
of vulnerable individuals/families would be more appropriately housed under SWCI. 
At the 08/27/13 Homes Fund Board Meeting the recommendation for transferring fiscal 
management was approved, and a contract with SWCI went into effect September 01, 
2013. 
 
The Regional Housing Coordinator will work to put together a report for Phoenix 
Committee seed funders, and discussions will be initiated around future funding potential 
to sustain the Phoenix Committee’s efforts in reducing gaps around initial housing 
expenses. 

   
3. Housing: 

Fort Lyon: The Fort Lyon Education, Employment, and Treatment Collaborative 
in Las Animas opened its doors this week to serve long-term homeless 
individuals struggling with dual-diagnosis involving substance use and mental 
health.  There was an RFP due by September 03, 2013 to assist with referral and 
reintegration for individuals going to Fort Lyon but this region was limited in their 
ability to respond based on existing capacity of non-profits who work with the 
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Report (ID # 1326)  Meeting of September 6, 2013 

Updated: 8/30/2013 4:05 PM by Susan Hakanson  Page 2 

targeted demographic.  Any questions around Fort Lyon or ways that this region 
can access this resource can be directed to the Regional Housing Coordinator.  
A 1-page informative document has been included for reference.       

Inclement Weather Shelter: A group of community members in Durango is 
continuing their pursuit to develop a winter shelter to supplement services 
available through Volunteers of America.  The proposed shelter is being based 
off best practice models from other communities, and the Regional Housing 
Coordinator is working to assist this group in exploring logistics and need for 
such services.   

One Congregation, One Family (OCOF): The Regional Housing Coordinator 
met with the Service Extension & Emergency Disaster Services Director with the 
Salvation Army Intermountain Division to discuss logistics of expanding OCOF to 
Cortez.  Due to limited capacity for serving families struggling with stable housing 
this program could be an great asset in the community.  Current waitlists and 
limited affordable housing stock are barriers that may impact program 
implementation.   

Supportive Housing: A supportive housing roundtable is being put together to 
work with communities in developing a plan to address unmet needs of families 
and individuals struggling with housing stability and service retention.  The 
Regional Housing Coordinator has been working with roundtable organizers and 
local community agencies to ensure that Southwest Colorado is included in this 
dialog.  A 1-page Concept Paper has been included for reference.  
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West Slope Supportive Housing Roundtable Concept Paper 
8/21/2013 

 
Goal 
Through capacity building initiatives with local communities, and 
coordination among key funders, we will create up to 100 supportive housing 
units in non-metro communities in Colorado.  
 
Need 
The Governor’s office completed a Vulnerability Index in 2012 with 22 communities 
across the state which illustrated significant populations of homeless individuals 
and families in non-metro communities. This roundtable will provide a tangible way 
to begin meeting these needs over the next three years.  
 
Overview 
This roundtable is for community teams made up of housing agencies and social 
service providers in non-metro communities in Colorado. Three to four 
communities will be selected based on a readiness survey and an ability to commit 
to the year- long process. The process includes a kick off three day overview session 
followed by monthly sessions for the next four months. This “hands on” approach 
will assist participant communities in developing from inception the best supportive 
housing model for their identified population and locale. Please see the following 
description of each session. In particular, this is a practical project development 
exercise which will include consultant support for project packaging as well. 
 
Partners 
This roundtable will be sponsored by Enterprise Community Partners, Governor 
Hickenlooper’s Community Partnership’s Office, Colorado Division of Housing, 
Colorado Housing Finance Authority, Federal Home Loan Bank of Topeka, and the 
Southwest Council of Governments. We are also approaching the Navajo Nation and 
Southern Utes for project financing through NAHSDA funds. 
 
Timeline:  
September 
Roundtable participants will apply by Sept 25th. Selected applicants will be invited 
to visit several supportive housing models in Duluth, MN in early October. 
 
November 2013-March 2014 (5 months) 
Roundtable begins. Each month there will be a session consisting of 2-3 days of 
training (timeline laid out below) and will include training, hands on individualized 
technical assistance and project work time. 
 
Session 1: Introduction to Supportive Housing and Project Concept 
Development 
3 days November 4, 5, 6 2013 
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2 
 

 
Day 1 of this session will provide participants with an overview of supportive 
housing including: three budgets, best practices, models of successful supportive 
housing in rural communities and small towns, basic service and property 
management models.   
 
Day 2 will focus on project and concept planning including answering the questions: 
who will you serve and why, where will you serve them, how many units, service 
and other partners needed. Teams will have the opportunity to work on their 
concept plan as a group with technical assistance.  
 
Day 3 will focus on building the development team including making sure they have 
everyone on the team that’s needed. There will be discussions on roles and 
responsibilities, the need for memorandums of understanding and how to put 
together a solid development team plan with regular meetings and accountability 
plans in place. 
 
Teams will be asked to report out on the final day of each session on what they 
accomplished, roadblocks and next steps. 
 
Each session will provide time for socializing among the participants and 
instructors. 
 
Session 2: Capital Development 
2 days December 2, 3 2013 
 
Day 1 of this session will focus on the actual development process including:  
Timeline, roles and responsibilities and overall process.  Teams will have time to 
work on a project timeline. 
 
Day 2 of this session will focus on capital budgets and resources available to fund 
supportive housing projects in Colorado.  Time will be available to start working on 
a basic capital budget outline for the project with technical assistance available. 
Funders will be invited to attend and review project pro formas with each team. 
 
Session 3: Operations/Property Management 
2 days January 7, 8 2013 
 
Day 1 of this session will focus on property management in supportive housing, how 
it differs from traditional rental housing and how it’s the same.  Best practices will 
be showcased along with discussions on different models. A sample property 
management plan will be provided. 
 
Day 2 of this session will focus on developing your operating budget and sources of 
operating support in Colorado. Funders will be invited to present ideas and 
feedback on services plans. 

7.3.2

Packet Pg. 75

A
tt

ac
h

m
en

t:
 2

01
3-

8-
22

 W
es

t 
S

lo
p

e 
S

u
p

p
o

rt
iv

e 
H

o
u

si
n

g
 R

o
u

n
d

ta
b

le
  (

13
26

 :
 R

eg
io

n
al

 H
o

u
si

n
g

 C
o

o
rd

in
at

o
r 

R
ep

o
rt

)



3 
 

 
Session 4: Supportive Services 
2 days February 4, 5 2013 
 
Day 1 of this session will focus on training on best practices in supportive housing, 
specific services to be provided and service planning.   
 
Day 2 of the session will focus on developing a draft supportive housing budget and 
sources of service funding in Colorado. 
 
Section 5: Fair Housing, Siting/Nimby and Project Presentations 
3 days March 4, 5,6 
 
Day 1: Fair Housing 101, handling NIMBY and public process 
Day 2: Green Building 101, culturally sensitive practices in supportive housing 
Day 3: Prepare power points and practice session, Present to Funders and 
community stakeholders 
 
Academy Outcomes include: 

 Attendees will have a clear understanding of what supportive housing is and 
isn’t 

 Attendees will understand some of the best practices in services and 
property management and the importance of working as a team 

 Attendees will have a solid start on their concept plan with at least the basic 
outline completed, along with next steps for completion 

 Attendees will have a completed development team implementation plan and 
an understanding of partnering  

 Attendees will understand the importance of Memorandums of 
Understanding and have sample MOU’s 

 Attendees will understand the development process 
 Draft timeline 
 Draft property management plan 
 Draft service plan 
 Draft Capital, Operating and Service Budgets 
 Clear plan in place for a LIHTC submission 

 
Interested Communities 
 
Durango/La Plata County: Community of 51,000 has no supportive housing units. 
Has a free parcel of land and has identified a development team. Potential 
participants are Housing Solutions for the Southwest and La Plata Homes Fund. 
 
Cortez/Montezuma County: Community of 25,000 has no permanent supportive 
housing, would like to build a project to serve growing numbers of homeless 
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4 
 

families. Local housing authority has agreed to participate and take lead 
development role. Over 30% of populations in need are Dine (Navajo). 
 
Grand Junction/Mesa County: Community of 147,000 and has less than 100 
supportive housing units built in last 20 years. Community has identified need for 
family units, youth supportive housing units and additional units for the chronically 
homeless. Potential participants include Homeward Bound, Karis, the Grand 
Junction Housing Authority and Catholic Outreach. 
 
Montrose/Delta: Region of $70,000 currently has two temporary shelters and is 
interested in stabilizing housing for families and individuals that are homeless. 
Potential participants include Delta and Montrose Housing Authorities, Drug Free 
Delta and Haven House. 
 
 
Project Budget: 
 

 
 
 
 

Expense Item Date Cost

Coordinate Site Visits to other projects -Zoe Sep-2013 5,000.00

Create Roundtable Materials and Programming-Zoe Sept-Nov 2013 7,000.00

Implement roundtable (13-14 days plus prep, travel time 

and travel costs for guest speakers) Nov-Mar 2014 30,000.00

Staff support at Roundtable and set-up Jenn Lopez 

(200 hours @ 50 an hour) and Annie Bacci at 100 hours 

50 an hour Nov-Mar 2014 15,000.00

CHFA staff support at Roundtable one CD staff at 100 

hours $50 an hour Nov-Mar 2014 5,000.00

Financial packaging, select grantwriting and ongoing 

technical assistance April-Oct 2014 25,000.00

Request for Navajo Funding travel and proposal prep Oct-2013 7,500.00

Administrative support, copies and materials ongoing 1,000.00

Food for sessions (350 a day for 12 days) Nov-Mar 2014 3,600.00

Space rental (100 a day for 12 days) Nov-Mar 2014 1,200.00

Total Budget 100,300.00

Sources

Enterprise 2013 Grant 18,000 committed

Enterprise 2014 Grant 50,000 pending

El Pomar Foundation 5000 to ask

CHFA 6,300 to ask

SWCOG 1000 pending

DOH staff time in-kind 15,000 to ask

CHFA staff in-kind 5,000 to ask

Totel Sources 100,300

Supportive Housing Roundtable
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ITEM NO. (ID # 1331) 

 DATE: 09/6/2013 

AGENDA REQUEST *REPORTS  
   

 

 

 

BACKGROUND: 

SWConnect Update for SWCCOG Board Meeting 09/06/2013 

 

1) Infrastructure and Sustainability Planning: 

-We are currently in negotiations with Region 9 EDD to support SWConnect as a program of the 

SWCCOG through the SWConnect Consortium MOU.  

-We have also had preliminary conversations with the Community Foundation and United Way 

of Southwest Colorado to discuss joining the SWConnect Consortium as a supporter and funding 

advocate.  

-We will continue to develop infrastructure for SWConnect as an independently functioning 

entity under the umbrella of the SWCCOG.   

2) Current Projects:  

-SWConnect has recently finished its first Streaming Resource Guide for the Citizen’s Health 

Advisory Council and will be presenting this to them in the next few weeks.  

-We will be hosting a Webinar in the next few weeks to train ARCH Options Counselors region-

wide in using the online reporting system we have developed for them, at the request of 

SJBAAA. 

- SWConnect is hosting all the information and resources related to La Plata County 

Neighborhood Days and will continue to represent the interests of the CYFMP and Celebrating 

Healthy Communities 

- We will being working with the Community Foundation Service SW Colorado to serve as the 

ongoing information portal for Rural Philanthropy Days planning meetings, and facilitating 

recruitment of organizations throughout the region to participate in RPD. 

STAFF RESOURCE:   Erica Keter,  
    
REQUESTING DEPT: Southwest Colorado Council of 

Governments 
 

  
TYPE: SWCCOG Reports  
  
SUBJECT: SWConnect Update 
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3) Ongoing Mapping: 

- SWConnect continues to work with regional service providers for seniors to completed their 

information in our system, and as of now, we are at about 50% completion of these specific 

resources.  

- Moving forward, SWConnect information completion will be a requirement included on both 

United Way and Community Foundation grant applications.  

  

4) Upcoming Changes: 

-My role as RSAPP AmeriCorps member serving as SWConnect Project Coordinator will end Sept. 24th, 
2013. I will continue to work with the SWCCOG through the Regional (Transit) Coordinating Council, 
implementing the Travel Voucher Program, along with other special projects as grant funding enables. 
Due to this change, the capacity of SWConnect will be limited by funding availability to special projects, 
until permanent staff are secured. We have allocated some funding to provide a stipend for our web 
intern to stay on a couple of hours a week, and Terry Woodward, our Webmaster will continue to work 
with SWConnect as contract staff on funded special projects. Moving forward my email will change from 
erica@rsapp.org <mailto:erica@rsapp.org> to info@swconnect.org <mailto:info@swconnect.org>.   

FISCAL IMPACT: 

RECOMMENDED ACTION: 
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