Southwest Colorado Council of Governments
August 5, 2011, 1:30 – 3:30 p.m.
La Plata County Courthouse, Anasazi Room, Durango
Members Present:


              Guests:   

Ron LeBlanc, City of Durango

  Paul Recanzone, Mid-State (phone)
Pat Senecal, Town of Ignacio


  Gary Shaw, Ute Mountain Ute Tribe

Greg Schulte, Archuleta County

  Werner Heiber, Durango
Dr. Rick Smith, Town of Bayfield

  Bruce Lovejoy, Mid-State
Bryce Capron, Town of Dove Creek

  Gregg Dubit, 4CORE
Chris LaMay, Town of Bayfield

  Teresa Shishim, 4CORE
Tom Yennerell, Town of Mancos

  Kirsten Sackett, Colorado Housing Inc.
Joanne Spina, La Plata County

  Barbara Blundell, Habitat for Humanity


Jason Wells, Town of Silverton

  Kim Welty, Housing Solutions
Jay Harrington, City of Cortez

  Jen Lopez, Regional Housing Alliance
David Mitchem, Town of Pagosa Springs
  Karla Distel, LPC
Ryan Mahoney, Town of Dolores

  Alan Andrews, LPC






  David Bygel, LPC

Staff/Consultants:

Ed Morlan

Laura Lewis Marchino

Kathy Sherer

I. Call to order and Introductions
The meeting was called to order at 1:35 p.m. by Dr. Rick Smith, Chair. Self-

introductions were made.
II. Additions or Changes to the Agenda
Ed Morlan asked that Scope of Work (for the Telecom Project Assistant) be added to the agenda. It was added as the last item under Telecommunications (IV. b. viii.).
III. Approval of Minutes from July 15, 2011
Jason Wells made a motion to approve the minutes as presented. Ron LeBlanc seconded and the motion passed unanimously.
IV. Officer and Committee Reports

a. Treasurer Report: 

i. Review and Approval of July Financials 
Bryce Capron reviewed the financials for July. Information on the July financials was distributed including a profit/loss and Balance Sheet for July. First Southwest Bank does have $63K in the account at this time even though the balance sheet shows a negative balance of over $100K. This is a timing issue only. Staff needed to enter all July expenses in Quickbooks in order to request reimbursement from DoLA. There is one large check this month from the City of Durango for $168,153.50 that was cut but will not be sent until DoLA reimbursement is received. 
Other expenses for July reflect the week of community meetings with Mid-State, mileage, phone conferencing, legal fees, and the final billing for the audit. Ron LeBlanc made a motion to approve the July financials. Greg Schulte seconded and the motion passed unanimously.
ii. DoLA Monitoring/Reimbursements 
DoLA staff will be monitoring the files for both the telecom and technical assistance grants on August 30th. Laura Lewis Marchino has invoiced the telecommunications grant for a reimbursement of over $100K for the City of Durango. The total invoice will be for $185,096.56.
iii. Proposed 2011 Budget Revision 
The technical assistance grant needs to close out October 31st, and some line items need to be reallocated in order to use up the technical assistance funds. A few line items are over budget: administration, meeting expenses and marketing. 

Laura Lewis Marchino said the proposed revised budget is not ready yet but will be available by the September meeting. Technical assistance will be an important piece because there are only two months left in the grant. In the DoLA contract there are three categories: 
· salaries - $1,200 remaining

· operating - $125 remaining

· consulting - $12,000 remaining
There won’t be a problem using the remaining money under salaries or operating, but the money under consulting needs to be used. Laura has a message in to Ken Charles with DoLA about what can or cannot be moved around. COG administration is running about $1,000 per month. Operating will need to be increased in the revised budget due to expenses such as phone conferencing. The Responsible Administrator allocation is expected to run over budget before the end of the calendar year.
iv. Membership Dues 
Each of the member governments paid some matching funds last year. The total received was $8,500. Each member started with a $350 base rate and then went up from there according to population. Laura Lewis Marchino distributed proposed 2012 amounts that have been adjusted according to updated census numbers. 
The only other expected SWCCOG income is for telecom and $13K in transit funding.  
Jay Harrington said the governments will have to pay; it’s just a question of how much. The question is, “Is Region 9 in a position to help fund the COG like it did the first year?” Laura Lewis Marchino said Region 9 covered the first six months of 2011 before the grant was in place, and contributed $20K. Region 9 also budgeted $10K for 2011 but the expectation was for that assistance to end. The COG is not in Region 9’s budget for 2012 except for the telecom match. Dr. Rick Smith said all of the governments have to “pay to play” and if the budget requires that the base rate be raised, then there’s no option. Members are working on their budgets now and need to have a number to plug in. 
Jay Harrington made a motion to use $14K as the total amount needed and keep the same formula for determining each member’s share.  David Mitchem seconded and the motion passed unanimously. The new figures will be emailed out next week.
v. 2012 Draft Budget – tabled until the September meeting
b. Telecommunications:
i. Committee Report
· Ed Morlan will meet with San Juan BOCES school superintendents. on August 17th to give them a report on the SCAN. Eagle Net will also attend that meeting. 

· Two new MOUs were received, but Ed Morlan said he would like to wait until more detail is available on service, price, etc. to push for more signatures. 

· Pueblo Community College was at the meeting by phone and they were told they need to make a decision regarding their participation. They are waiting to get more information about Mancos. Several SWCCOG members said that a deadline for them to make a decision needs to be set.
ii. Bruce Lovejoy

Ed Morlan introduced Bruce Lovejoy, a telecommunications consulting engineer with Mid-State. Ed and Bruce have been traveling in SW Colorado this past week working on preliminary designs for Mancos, Bayfield, Dove Creek, Rico and Pagosa Springs. Bruce said he’s trying to keep the network affordable, advance communications for the COG, and present opportunities for private business. An updated cost estimate should be completed by next week. He will also update several of the community maps.
iii. Business Case Presentation/Information 
Paul Recanzone just completed the business case that was distributed Friday. Paul said the model is very complex but there are a handful of variables that will allow us to come to a point where we can make the project work extremely effectively. The key variables are the potential revenues and the over-sell ratio that we’re willing to accept on the bandwidth – that can drive the cost of monthly use down for each individual member. In summation, the initial business case analysis shows a very sustainable project. A full report will be given at the next meeting so that SWCCOG members have time to review it.
iv. Priority Matrix Legal Opinion & Options 
Greg Schulte pointed out that the communication from Ken Fellman to the Board is attorney/client privilege; therefore, he made a motion that the Board will waive that privilege in order to have a public discussion. David Mitchem seconded. Ron LeBlanc suggested going into Executive Session instead of waiving attorney/client privilege. Greg Schulte withdrew his motion. Joanne Spina moved that the Board go into Executive Session for the purpose of determining positions relative to matters subject to developing strategies for negotiations, and for the purpose of receiving legal advice. CRS section 24-6-4024E was cited. The SWCCOG Board, Region 9 staff, La Plata County staff, and Paul Recanzone were included in the session. Ron LeBlanc seconded and the motion passed unanimously.
Executive Session – 2:15 to 2:35 p.m. 
Jason Wells moved that the Board put non-profit organizations that provide essential government services into the “All Others” category in Tier III on the Priority Matrix. Ron LeBlanc seconded and the motion passed unanimously.
Jason Wells pointed out that the Telecommunications Committee has lost some members. Laura Lewis Marchino will send out a current list of committee members before the next meeting and then there will be a reassignment of committees on September 9th.
v. Approval of E-TIC Purchase

Ed Morlan explained that E-TIC is software and support for a system to keep track of the telecommunications infrastructure. Cortez and Durango have already researched several providers and prefer E-TIC. E-TIC would track infrastructure purchased with DoLA funds within their service areas. The current agreement is structured so that any member government that signs is licensed to use the software. The initial purchase and training would cost approximately $8,500 – this is a capital asset that would be eligible for the DoLA grant. There is a $700 per month cost for support and service that would not be an eligible cost for the grant. There was discussion about who would cover that charge. Jay Harrington said Cortez needs this software and would purchase it even if the SWCCOG cannot come to an agreement. He was willing to pay the monthly cost. It was suggested that a formula based on the ownership of the assets be used to allocate the monthly service cost. Jay Harrington pointed out that the 30% match would also need to be allocated among the users. 
At this point, Cortez (and soon Durango) would pay the entire service charge because they would be the only members using it. Other members would pay as they begin to use the service. Dr. Rick Smith said everything would run through the COG who would then bill the members as they use it, and the contract would be between the SWCCOG and Mid-State. Greg Schulte moved to authorize the SWCCOG to enter into a software license agreement with E-TIC and also to authorize the chair to sign the agreement. David Mitchem seconded. After discussion, the following amendments were made to the motion:

· The chair will sign the agreement after it has been modified to make it clear that this is a purchase by the SWCCOG and that member jurisdictions will sign on as they need the service. 
· On page 6, provision 14.2 will be amended to read that the agreement is between Mid-State and the SWCCOG and not between individual members of the COG. 
· A separate license agreement will be written for use between the SWCCOG and its’ members. 
The motion passed. Ron LeBlanc abstained and Joanne Spina voted against.
vi. Fast Track Letter

Ed Morlan received a letter from Fast Track inviting him and Dan Fernandez, the Region 9 EDD chair, to their August 15th board meeting to “reset and reestablish” the relationship between Fast Track and Region 9 EDD. Reference was made in the letter to remarks made by both Ed and Dr. Rick Smith at the Mt. Princeton Broadband Conference in June. Since that time, Ed has met with Fast Track telecom engineers about doing business with the COG. Ed and Dan will attend their board meeting and they have been invited to attend the next board meeting of Region 9 EDD. Jay Harrington said it’s important for Ed to clarify which hat he’s wearing when talking to them (COG or Region 9). It’s possible that they’re confusing the COG with Region 9.
vii. Ignacio Fiber Mapping Project

The SCAN received a quote from Fast Track to perform survey, mapping, and certification work on the Ignacio School System fiber loop. They quoted a price of $1,552 and Ed Morlan has signed the project approval form. The Town of Ignacio would like to split the local match evenly between themselves, the school and the library. This work needs to be done before the written agreement can be completed on the exchange of use of fiber between the Town and the school. Paul Recanzone clarified that Fast Track will simply be testing the fiber. As treasurer, Bryce Capron asked that a description of the project be attached to the invoice in the future. 

Ron LeBlanc moved that the Board ratify the Responsible Administrator’s action to commit $1,552 in Ignacio. Bryce Capron seconded and the motion passed unanimously. The Board agreed that expenditures should be listed for information only in the future. No vote will be necessary.
viii. Scope of Work

Dr. Rick Smith recused himself because he has an interest in providing these services. Vice Chair Tom Yennerell led the discussion. Ed Morlan explained that there are two positions being requested. One is an Administrative Assistant to the Responsible Administrator of the DoLA grant. A description of the scope of work for this position was distributed to the Board. This would be internal to the Responsible Administrator contract. The other position is a policy and technical position. A list of those tasks were also distributed. Ed would like to bid this out on a contract basis (the contract would be with the COG) using some of the contingency funds. Ron LeBlanc moved to direct the Responsible Administrator to proceed with an RFP. David Mitchem seconded and the motion passed unanimously.
c. Other Committees:
i. Legislative – no report
ii. Housing: SW Housing Collaborative Presentation 
No report was given due to a lack of time. 
Greg Schulte suggested scheduling one presentation per meeting and putting it at the beginning of the agenda. Joanne Spina said we would have more structure to the meeting by having an agenda item cover sheet, a consent agenda, and a cover sheet for each action item. This would also allow the Board to come to the meeting prepared. Greg and Joanne both offered to help staff create an agenda packet. It was agreed that presentations should be given at the beginning of the meeting so that we don’t run out of time and guests don’t have to wait. 
iii. Transit

A grant was received under the COG in the amount of $13K for a 1-year contract through CDOT. This will help to fund the Transit Coordinating Council. 

V. Old Business
a. Website Update:
The website is up and Laura will email the link to the Board. 

b. General Counsel for SWCCOG:

Letters were sent to six different attorneys that were recommended by the Board. To date, one attorney has responded – the deadline is August 12th. Laura Lewis Marchino asked the Board what type of selection process they would prefer. It was agreed to take staff recommendations.
VI. New Business
a. 4CORE Sustainability Council Update
No report was given due to a lack of time.
b. Review of Region 9/SWCCOG Responsible Administrator Contract
Copies of the current Region 9 contracts with the COG were distributed. Joanne Spina suggested including language in the scope of work that would describe what staff could make decisions on. These things would be reported to the Board but would not need to be included in the consent agenda.

c. Announcements
· Jay Harrington brought up the regional hub issue. Cortez included $200K in their budget for their electronics, but Durango did not. They have since gotten a quote for $152K. It would be cost effective to order this equipment sooner than later. The amended budget needs to reflect the additional $200K estimate as well as the 25% match. Dr. Rick Smith explained that Durango and La Plata County have their own networks, as does Cortez. The smaller communities in those two hubs will need to connect to a piece of equipment that then connects to those networks. That piece of equipment will also connect the two hubs. This will allow all of the member governments to talk to each other and share information – all within their own network. The only real room in the budget right now is based on whether SWCCC is in or out. It’s time for them to commit one way or the other.
· Joanne Spina, Interim La Plata County Manager, said she was offered the position on a permanent basis. She was honored but had to decline because the timing was not right..
· When Jay Harrington leaves his position as Cortez City Manager, Rick Smith will be working on the telecom project. Roy Lane will be the Interim City Manager. 
d. Next Meeting Date
The next meeting will be Friday, September 9th.
VII. Adjourn
The meeting was adjourned at 4:00 p.m.

Minutes submitted by Kathy Sherer
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