SWCCOG Telecommunications Committee

Wednesday, September 7th, 2011 3-4:30pm
Region 9 EDD Office

Meeting Summary- Rough Draft
I. Introductions

· Rick Smith, City of Cortez
· Ernie Williams, Dolores County
· Eric Pierson, City of Durango
· Jason Wells, Town of Silverton

· Ed Morlan, Region 9 E.D.D

· Matt McGlamery, Fort Lewis College

· Paul Recanzone, OHIvey
II. Discussion

Eagle-Net IGA legal review
Intent to get a recommendation course of action to take COG board from SCAN project. Analysis written not by Eric Cecil, the majority of the analysis written was by both Paul and Ed. General Agreement to Eagle-Net board to get clarification to succeed in the southwest region. Eric Cecil is being used as a legal opinion because of the mountain connection speaker. Plan to send a letter to Eagle-Net and should be signed by Ed Morlan and not by an attorney. Concerns about Eagle-Net, Senator Bennett’s office at the Colorado Springs meeting. The participant list consisted of Doug Dale, Kim, white. Legal considerations concerns about the organizational structure. Questions about the IGA allow representatives in this region. The IGA’s all government to be part of project, Ignacio, Dolores, etc., sign then. 

USA Communications and their offer in Bayfield and Pagosa Springs. 

Paul spoke about the region visit in Bayfield and USA Communications has cable in Pagosa Springs and Bayfield, but only has limited internet. Could be a possible SCAN network partner, but also a competitor, they are interested in sharing their limited network with Bayfield and Pagosa Springs for exchange in value and cash. This would be a great opportunity to overbuild in a planned infrastructure, and USA Communications will build it and SCAN will buy it. Potential Savings? Did not respond to the RFP because of the middle acquisitions, and ensure that the procurement method is in good faith and will benefit the region. There are three possible solutions: 1.) use original RFP for them but more specific RFP to request specific RFP get more a focused response. 2.) Method: unsolicited bid methodology legitimately in procurement process. 3.) Select vendor to negotiate with them. Of all the three methods the first method seems to be safest, but there is the issue of time with that one. Paul is concerned with the Pagosa Springs already plan, and willingness to change if it is not expensive. Rick Smith suggested that RFP process opportunity to follow terms of contract retain ownership in infrastructure. Other comments: is there a minimum amount of days for an RFP? No, cycle will be around two weeks; it’s all about the approval process. This also needs to be decided before construction starts in Pagosa Springs. Another issues is the “abandoned” cable, and possibly be interested in purchasing it. To be able to buy cable television rights, and cable rights, but the problem is who actually owns it. This would bring up the opportunity for USA Communications to run systems and/or own. Committee recommended taking to full COG board on the RFP. USA recommendation would be over a two week bid time, specific to additional information, selection, and use telecom committee? Pagosa springs to see what their planned routes are. Another possibility would be the sole source procurement, but as Paul mentioned there are two issues: on the positive side, it is completely legitimate, but on the bad sided it is engaged to create access for greater competition

Clarification around the PCC Mancos Campus participation (or not)

The hub equipment is necessary for the network to work, and would be used as a functional hub in both Durango and Cortez. Ed recommends that some of the grant money previously made available to Pima Community College to be reallocated to Durango to purchase this equipment. This plan to reallocate is not a premature idea, but this is only a plan to reallocate and not to purchase. The network diagrams of the path to connectivity to those communications haven’t been drawn up yet. The hub equipment provided for the communities to interact the routing. The SCAN router will be used to connect with Nexxis. Also, PCC could possibly connect with Empire electric poles, and since they are not a COG member we could reallocate this money. One of the first objectors to reallocating this money would be DoLA, but since Ken Charles from DoLA is on board it seems to favor reallocation. Ultimately, this idea of reallocation and have consensus on this reallocation and discuss the different opinions, alternatives, and keep it on the table. 

Resolution of Ignacio’s concerns

The change of leadership/committee has led things to aggravate concerns in Ignacio dealing with a conflict of interest between the Town Treasurer, Becky Dziarnowski, and the service provider HiSpeed4U, which is operated by her husband Mike Dziarnowski. Some conflicts, to the project’s knowledge, show concern about the towns’ layout of fiber, for example these layouts do not show ownership, splice points, fiber counts, or utilization. There are four different maps of fiber layouts in Ignacio and each one has slight difference in routes. This fiber loop needs to be documented so that the community maximizes their own benefit of the fiber available. A straight forward solution is to do a $1500 survey to figure out the actual fiber map. Questions about who owns these services have been arising, and concern has been expressed about SCAN benefit. Some solutions suggested were that the school district is the sole owner of the fiber, and not the town, so a letter needs to be drafted to the town Staff/Board. 

*Ed is to meet with the town to visit Merriam, and Cecilia V. town board Ignacio meet up. 

Fast Track has not resolved any of the reverse 911 issues and SCAN cannot resolve this issue, nor the number portability issue. Century Link is one of the registered carriers in Ignacio to register as a competitive local exchange carrier, CLEC, but SCAN can only reduce the barriers to an entry from a company to register as a CLEC.

Rico Telephone as a potential partner

Rico Telephone is interested in providing match funds, proposing around $22k, for the town of Rico’s fiber. They also negotiated multiple points, with the understanding that:

1. Anything paid for by Rico Telephone match funds would be owned for the time period required by the grant

2. They would have some input into what will be built with the match they provided

3. Would have use to the new infrastructure

4. At end of grant ownership period the assets would then convert to their own.

5. After this conversion the town could retain ownership in portions that would support the town and participating anchor institutions. 

Rico telephone proposed this $22k so $88k of structure in town at a minimum, and anchor institution will have an alternative route. All the assets, $88,000, would then be owned by the town of Rico. Rico Telephone is leasing to own, with the proposed $22k, 10 years before the buffer tubes would revert to telephone. At sometime the $22k of those capital investments could be depreciated. One of the biggest concerns is that a private company has never provided match funds, only COG or governmental entities have provided match funds, and that they want the partial ownership. About long-term open viability there seems to be no competitive expenses, except for Farmers’, which potentially want to buy Rico Telephone. 
Detailed design work and preparation of construction packages for Dove Creek to Cahone, Mancos to regen, Bayfield, Rico, and Pagosa Springs

The next step to move forward with construction is to complete detailed design work and prepare construction packages. Paul will get permission to get MSC estimates from all the regions to prepare for construction. There was a discussion with Eagle-Net about running fiber to the school duplicate services and the Dark Fiber RFI to Dove Creek and their response was unsure. The intra-net in each community have been designed before Eagle-Net would connect the basis. The fiber net to Silverton is full speed ahead regardless to do with the funds. Knowing what Eagle-Net would help. Superintendent local telecom group to pressure not to hold cards to the chest. Inter-governmental agreement to alliance to not reveal their intent for each individual community. “Ham-stringing” to know know as a whole and individually. 

Silverton utilization of existing infrastructures vs. new build

Cable structure/strain has brought cost down in construction. The update from originally fiber optic ring basically connects facility in a vacuum, not to outside world. Acquired local provider, cable system. Some other options would be Vidian or something similar to USA communications.

Core router scope, schedule, and budget

Talked about previous need for the router to make the hub work. Rick Smith MSC provided info, conference call, but not yet sent in invoice. Pricing level $180k, Cisco equipment, Juniper is ~$150k. 

Report on E-Tics purchase

Rick Smith and Ed, Cortez signed it, signed 4 copies. Mid-State will sign it, and Durango will sign it. COG questions about issue are dependent on paying it? Nobody pays it they’ll cut off the software. Trust: understanding to who will pay it. 

Other- BDS position

Valid information, the Responsible Administrator and Business Manager are separate jobs. Put on hold, financial analysis and business planning before hiring, with a contract it’s a deal. 
