REVISED - Regular Meeting Agenda
Thursday, April 6, 2017, 9:00 a.m.
Eolus Room, Durango Community Recreation Center, 2700 Main Ave., Durango
I.

Introductions

II.

Consent Agenda:
1. February 3, 2017 Meeting Minutes
2. Financial Report: February – March 2017

III.

Reports
1. February and March 2017 STAC Updates - Bentley Henderson
2. Transportation Commissioner Report - Sidny Zink

IV.

CDOT Reports
9:30 a.m.
1. Construction Update - Ed Archuleta
2. HB 17-1242: New Transportation Infrastructure Funding Revenue – Mike McVaugh
3. Avalanche Mitigation Presentation - Raymond T. Mumford
4. Transportation Commission Contingency Reserve Funding - Matt Muraro
5. ADA Partnerships - Ed Archuleta
6. Regional Surface Treatment Plan - Ed Archuleta

V.

VI.

9:00 a.m.

Other Business
1. Transit Provider Updates
2. Legislation Updates
3. Community Updates – Round Robin (pending available time)
Adjourn

Next meeting date: Thursday, June 1, 2017
Video/Phone Conference Info:
https://zoom.us/j/109670693
1-646-558-8656 (US Toll), Meeting ID: 109 670 693

PO Box 963, Durango, CO 81301
970.779.4592
www.swccog.org

9:05 a.m.

11:00 a.m.

Southwest Colorado Regional Transportation
Planning Commission
Friday, February 3, 2017 - 9:00 a.m.
Carnegie Building, 1188 E 2nd Ave., Durango
TPR Members in Attendance:
Keenan Ertel – Montezuma County
Chris La May – Town of Bayfield
Clifton Lucero – Archuleta County
Rob Englehart - Montezuma County
Fred Brooks – Town of Mancos
Steve Garchar – Dolores County
Bentley Henderson – Archuleta County
Greg Schulte – Town of Pagosa Springs
Phil Johnson – City of Cortez (by phone)
Kevin Hall – City of Durango
John Egan – Town of Pagosa Springs
Brad Blake – La Plata County
Jodie Rosier – Southern Ute Indian Tribe
Others in Attendance:
Phillip Pappas - Town of Bayfield
Amber Blake – City of Durango
David Valentinelli – Colorado Department of Transportation
Tony Cady – Colorado Department of Transportation
Matt Muraro – Colorado Department of Transportation
Julie Constan - Colorado Department of Transportation
Ed Archuleta - Colorado Department of Transportation
Mike McVaugh - Colorado Department of Transportation
Mike King - Colorado Department of Transportation
Sara Trujillo – Southwest Colorado Council of Governments
Dennis Wegienek – Southwest Colorado Council of Governments
Jessica Laitsch – Southwest Colorado Council of Governments
The meeting was called to order at 9:03 a.m.
I.

Introductions

II.
Accept Minutes: December 2016
John Egan motioned to approve the minutes as presented, Greg Schulte seconded,
unanimously approved.

Page 1 of 6

Accept Financial Report: January-December 2016
Kevin Hall motioned to accept the financial report as presented, Bentley Henderson
seconded, unanimously approved.
III.
Consideration of By-laws
Kevin asked if there had previously been by-laws or just the IGA. Jessica replied that there had
just been the IGA and the by-laws were based on that. Bentley asked that the meeting location
include “unless otherwise noted in meeting agenda.” Greg mentioned that if the chair is not
voting the alternate member needs to be notified to attend for the entity. Kevin replied that they
have done this previously.
Kevin Hall motioned to approve the by-laws as amended, John Egan seconded,
unanimously approved.
IV.
Meeting date change
Bentley explained that at the last meeting there had been discussion about moving the meeting
to the first Thursday of the month, but there is a conflict with San Luis Valley TPR. John pointed
out that the COG meeting was yesterday and this poses challenges to attend both meetings one
day after the other. Kevin asked why this meeting was on Friday. Matt replied there was a
conflict with the San Luis Valley TPR. Tony mentioned that the schedule would conflict with
certain staff for some meetings, ultimately the decision is up to the group.
Chris La May motioned to move the meetings to the first Thursday, John Egan seconded,
unanimously approved.
IV.

Reports
1. December 2016 STAC Updates - Kevin Hall
Kevin mentioned that the STAC minutes are in the packet. Some highlights included that the
tourism industry is highly tied to transportation system, discussion on the 10 year development
program and the Fastlane grants, there were updates on the budget and the usage charge pilot
program. There is continuing work on relationships with the Transportation Commission and he
had updated the STAC on the election outcomes in La Plata County.
Kevin expressed the importance of attending STAC in person. Bentley agreed that being in the
room at STAC is important to ensure the region has a voice.
2. January 2017 STAC Updates - Bentley Henderson
Bentley reported that there are a number of legislative items including to require the TC to do
outreach meetings, to increase the penalty for texting while driving. There has been extensive
discussion on the freight plan. There will be a lunch with the TC to discuss the project
development process, transportation funding, and STAC member dialogues with elected
officials regarding transportation. Mike King clarified that the discussion would be to plan for
instances when STAC members could better lobby for certain items. Bentley asked that
members email issues to Sid Zink or himself. CDOT is preparing a survey on the lessons
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learned through the STIP process. They received an update on the reevaluation of the 5311
transit funding program. Tony added that the STIP survey will be important as process will begin
again next year. Kevin asked how the surveys would come in. Mike replied that they should go
electronically to the STAC representatives. Tony added that there are a number of ways to
share feedback on transportation issues. John asked when the survey would be going out. Mike
replied that it should be in that next few weeks.
David Valentinelli presented information on the concrete pavement rehabilitation project from
Tech Center Drive to Animas View Drive in Durango. Chris asked if the US 550/160 intersection
is in good condition. David replied it is in good condition, this project will revitalize the striping.
Kevin asked if this would accommodate future development. David replied that this project did
not contemplate future development. Kevin asked if resurfacing would be possible repeatedly.
David, Tony and Ed estimated they may be able to get a second grind from the concrete. They
also reported that they will be doing this in other locations around the region.
3. CDOT Grant Travel Regulations for 2017 - Sara Trujillo
Sara described changes from the state related to reimbursement amounts for the TPR grant.
4. Annual Contributions – Sara Trujillo
Bentley explained that one of the TPR members adjusted their dues. Sara mentioned that
member contributions cover any items that the grant will not cover and if expenses exceed the
grant amount; in 2016 the contributions were not used and will be held for future use. She
described how the dues were originally determined and that this has not changed for some time.
Kevin suggested that it is more important to have members at the table than ensuring there are
snacks available or that every STAC meeting has in-person representation. Bentley
recommended that everyone review the memo in the packet and the group can re-look at the
calculation if there is a desire to. Sara added that Dove Creek withdrew and does not pay
contributions. Mike pointed out that contributions cannot be tied to participation in the TPR and
recommended that the TPR remind any communities that do not contribute that they are still
welcome to participate. Sara and Mike added that if funding were to become a significant issue
it may be possible to request more funding from the state.
5. City of Durango Tap funding – Amber Blake
Amber explained that they are requesting a change of scope for phase one of the Roosa
Avenue project and that they will still have a small overmatch. She distributed a request letter.
Matt mentioned that this is not unusual and CDOT supports the scope change. Greg asked if
this is being presented for approval by the TPR and what the consequences would be if the
request is not approved. Matt replied that the funds would be returned to the TAP fund. Kevin
asked if a modification had previously been approved for another agency. Matt replied he
thought the bridges in Bayfield had been modified. Chris replied that Bayfield had to reapply for
TAP funding for the CR 501 bike path and stated that this is being handled inconsistently.
Amber replied that the project budget is reduced from the original request and the request is to
keep the entire award to move forward with the project. Matt replied that this is being handled
differently because the other project was a request for more funding rather than change of
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scope. Bentley asked what the timeline is. Amber replied that they are finalizing design this year
for construction next year. Matt added that end date needs to be set. Amber added that they will
not be able to set an end date until a contractor is identified. Tony added that this has been
done a number of times throughout the region. Bentley asked if they could have more time to
review this. Amber replied that they will determine how to move forward after a decision is
made. Matt added that if this is denied there will be a question about what to do with the funds.
Tony asked how much of the TAP funding was dedicated to phase one. Amber replied that the
budget was not broken out like this. Matt added that applicants are encouraged to apply with an
expanded scope. Greg asked for clarification that the cost would be $200,000 different and what
would be done with these monies. Matt replied that any remaining funding would go back to the
TAP program. Amber clarified that the $200,000 was overmatch by the city. There was
discussion about the city’s match.
Chris La May motioned to approve the change of scope for the Roosa Avenue ADA TAP
project, Jodie Rosier seconded, unanimously approved.
III.

CDOT Reports:
1. Construction Update - Ed Archuleta
 US 491 Cortez to MCR 30 (CR M) – This has been slightly delayed, the project
should be completed in the spring.
 SH 184 Narraguinnep Canal 0-02-A Structure – Project was delayed, should wrap up
by the weekend.
 US 550 Durango N Main Ave ADA – Amber mentioned that this will be bid next
week. Ed added that the city is doing the design work and the state will do
construction. They expect to discuss the ADA transition at the next meeting. Matt
added that there is state funding available for ADA projects. Mike McVaugh added
that they have put together an ADA inventory for state highways for the entire state
and has been tiered out. There was discussion about how they are looking at moving
forward.
 US 550 Cribwall Repair MP 68.7 and 68.76 – This will impact the Ironhorse race, the
project may have to be delayed which will have significant impacts as this is a
season-long project.
 US 491 Surface Treatment MP 27.3 – MP 36.8 – If there are bid savings they will
include some paving. The bid will in 4 weeks.
 SH 41 Surface Treatment US 160 to Utah – The project was awarded and will begin
early in the season.
 US 550/160 PCCP Diamond Grinding Phase I – Will be meeting with the city and the
contractor. Ed asked if traffic impacts would be worse with school in session or not.
Mike replied that the impacts are different with traffic all day versus primarily at
specific periods of the day. Mike recommended inviting a councilor to attend
meeting. Bentley asked how aggressive they are about liquidated damage. Ed
replied that it depends on the situation, but it is taken seriously.
 SH 145 MP 76.05 Wall Failure – This is outside of Sawpit, in another TPR,
mentioned as an FYI since there will be significant impacts.
 SH 84 MP 14.67 Priority Culverts - Construction will be this fall.
 US 160 Wolf Creek Fiber Optic RAMP 16 - Awarded, work will be done in the
summer. Mike added this will get fiber to ski area.
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US 160 Wolf Creek Pass Phase 1 Signs - Julie explained that the intent is to address
safety issues. Mike added that they have brought in experts to try to address driver
behavior since behavior not changing as evidenced by continuing crashes. John
suggested posting statistics at top of pass to get through to truckers. Discussion
about various methods to communicate the message to slow down.
R5 Region Wide Striping, Rumble Strip and WC RSA Phase 1 - Along 550 will
include rumble strips.
US 160 McCabe Creek Pagosa – Project is ready to go, lacking funding.
US 491 at County Road S - Under design. There was discussion about identifying
sources of funding and resulting impacts for various projects. Rob described the
status of CR BB.

2. CDOT and wildlife – Mark Lawler
Presented information on projects to mitigate wildlife-vehicle collisions. Kevin asked if significant
decreases in collisions is consistent with other projects. Mark and Tony replied that other
locations have seen significant reductions in collisions. Mark added that they are looking at a
collaborative project with the Southern Ute Indian Tribe. Bentley asked if there is data about the
seasonal night time speed reduction. Mark replied that the results were mixed with respect to
whether there is a benefit and they have removed this in areas where there was not a benefit.
Mike added that these did not seem to change driver behavior. Brad asked about lack of usage
of the structure on US 160. Mark replied that it has had usage and this will increase once the
animals become accustomed to it. John asked if they bait the animals. Mark replied that they
avoid this since they don’t want to lure animals into the roadway and this could impact the
animals’ feeding habits. Brad asked about the success of overpasses vs. underpasses. Mark
replied that underpasses are less expensive and are sufficiently effective for the needs in this
area. Kevin asked what distance the fencing works. Mark replied that research indicates it works
to about ½ mile.
3. CDOT GIS information – Tony Cady
Tony demonstrated CDOT’s Online Transportation Information System (OTIS) and described
how some of this data may be useful.
4. CDOT Freight Funding – Matt Muraro
Matt presented information related to the selection and prioritization of projects for freight
funding and is seeking feedback prior to the Freight Advisory Committee meeting in February.
Chris asked who is on the Freight Advisory Committee. Mike replied that it consists of a mix of
representatives from government and industry. Matt asked that comments be emailed to him.
Bentley asked how McCabe would be included. Matt replied that it did not rise to the top as a
freight project. Mike McVaugh described how project prioritizations are managed.
V.

Other Business
1. Transit Provider Updates
Amber reported that the state is looking at the definition of fair and equitable for FTA 5311
funding and how to move forward. She asked if the group thought it would be appropriate for
agencies that receive direct FTA funding to also be eligible for some level of 5311. John asked
what would happen if Durango’s cuts are significant. Amber replied that it would depend on how
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significant a cut, it could reduce service to just paratransit, although she does expect there
would be a transition period. Bentley asked if there is discussion about reducing 5311 funding
for those that receive 5307. Amber replied that they are newly being considered to be included,
this is part of the impetus for these changes. Bentley asked if decisions would be made prior to
the April meeting. Amber replied that they likely would, and mentioned that this would likely be
discussed at STAC. Mike McVaugh asked about changes in classifications then medium sized
agency becomes a large agency. Amber replied that this will be a concern for other agencies
and this has been considered in the discussions.
2. Legislative Updates
Jessica mentioned that legislation had been addressed earlier in the meeting.
3. Community Updates – Round Robin
Sara mentioned that the SWCCOG’s all-day retreat will be held on April 6 and asked how the
group would like to address the conflict. The likely solution will be for staff to split up to cover
both meetings.
John reported that Julie will not be able to chair the SWCCOG, so John will be serving as chair
and Chris will be vice-chair.
Bentley reported that the snowplow drivers are doing a great job.
Chris reported that they bid for the bridge project.
VI.

Adjourn

The meeting was adjourned at 12:04 p.m.
The next meeting will be held Thursday, April 6, 2017.
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Southwest Colorado Council of Governments

5:37 PM

Profit & Loss

04/03/17
Accrual Basis

January 1 through March 3, 2017
Jan 1 - Mar 3, 17
Ordinary Income/Expense
Income
Dues Revenue
SWTPR Contributions

7,607.00
7,607.00

Total Dues Revenue

7,607.00

Total Income

7,607.00

Gross Profit
Expense
Insurance Expense
General Liability
Worker's Compensation

275.12
208.50
483.62

Total Insurance Expense
Internet Connectivity
Internet Connection (AT&T)

8.10
8.10

Total Internet Connectivity
Meetings
Office Supplies
Professional Fees
Audit
Total Professional Fees

10.93
20.34
55.55
55.55

Salary and Wages

1,018.72

Travel

2,331.51

Total Expense
Net Ordinary Income
Net Income

3,928.77
3,678.23
3,678.23
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Meet USDOT Secretary Elaine Chao
Elaine L. Chao was sworn in by Vice President Pence to serve as the 18th Secretary of Transportation on
Janurary 31st, 2017. Chao noted at her confirmation that the highway trust fund spends $10 billion each
year more than it collects. Chao, who is familiar with Washington
and Congress, will play a big role in the President’s proposed $1
trillion infrastructure program that includes improvements to
airports, bridges, and roads.
Chao was born in Taipei, Taiwan. Her family later moved to New
York City where her father founded a shipping company. She
earned a Bachelor of Arts degree in Economics from Mount Holyoke
College in South Hadley, Massachusetts, and an MBA from Harvard
Business School. Chao then worked in the banking industry where
she was selected for a White House Fellowship during the Reagan
administration.
In 1986, Chao became Deputy Administrator of the Maritime
USDOT Secretary Elaine Chao
Administration in the U.S. Department of Transportation. From 1988
to 1989, she served as Chairwoman of the Federal Maritime Commission.
In 1989, President George H. W. Bush called on Chao to serve as Deputy Secretary of Transportation.
From 1991 to 1992, she was the Director of the Peace Corps. She then was named Secretary of
Labor for George W. Bush and served for 8 years.
In 1993, Chao married Mitch McConnell the senior U.S. Senator for Kentucky, and current Senate
Majority Leader. She also serves as a director on a number of non-profit and corporate boards,
including the Institute of Politics at the Harvard Kennedy School of Government, Wells Fargo, New
York–Presbyterian Hospital, and Dole Foods among others. In 2011, she was awarded the Woodrow
Wilson Award for Public Service.

CO Funding Challenges
Governor John Hickenlooper delivered the State of the State
Address to kick off the 2017 legislative session. His address was
focused on the state’s funding conundrum. Governor Hickenlooper
pointed out that while Colorado enjoys a strong economy and
a historical low in unemployment, more funding is desperately
needed for transportation and other critical services that the
state provides to be used on these critical needs. The search for
additional funding and new revenue sources for transportation is
one of the primary topics at the capitol.
....cont on page 2

Colorado Bridges
48% need ppreventative
m a intt e n ann c e
maintenance
5 % are structurally
5%
deficient
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CO Funding Challenges
Population vs.
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....cont from page 1

With $9 billion in unfunded needs
for transportation, the time to act
is apparent. There are many factors
that have contributed to this massive
shortfall including dramatic increases
in population and vehicle miles traveled
coupled with a gas tax, last raised more
than 25 years ago.

Wear and Tear
Potholes/Rough
otholes// Rough Road
Roads
c o s t ddrivers
rivers
cost
up ttoo
up
$300 0 / y r in
i n rrepairs
e p a irs
$300/yr

2015

2040

5.4 million

7.8 million

27.7 billion
vehicles miles traveled

50.5 billion
vehicle miles traveled

72.3 billion
vehicle miles traveled

$$$$$$$$$$$$$$$$$$$$
$$$$$$$$$$$$$$$$$$$$
$$$$$$$$$$$$$$$$$$$$
$$$$$$
$$$

$$$$$$$$$$$$$$$$$$$$
$$$$$$$$$$$$$$$$$$
$$$$$$$$$$$$$$

3.3 million

$$$$$$$$$$$$$$$$$$$$

All dollar
figures
adjusted for
inflation

Fatalities On The Rise
Preliminary data from the Colorado Department of Transportation (CDOT) indicates that traffic
fatalities have risen by 24 percent since 2014. In 2016 there were 605 traffic fatalities in Colorado,
compared to 547 fatalities in 2015.
The last time fatalities registered over 600 was in 2005 when 606 deaths were recorded. With 3.8
million licensed drivers in Colorado, one in every 33 Colorado drivers will be in a crash this year.
Just about every fatal crash is due to risky behaviors, such as not using a seat belt, speeding,
driving impaired, or driving distracted. The odds of surviving a crash improve immensely if
motorists buckle up, watch their speed, avoid mixing driving with drugs or alcohol, and stay off
their phones.
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HB 17-1242
Leadership in the Senate and House introduced a major transportation funding proposal on March
9th, House Bill 17-1242. The primary sponsors of the bill are Senate President Grantham and
House Speaker Duran, along with Transportation Committee Chairs Senator Baumgardner and
Representative Mitsch Bush.
HB 17-1242, as introduced, raises the statewide sales tax by .62
cents for highways, local roads, and other mobility improvements,
including transit and bike/pedestrian projects. The bill also reduces
FASTER revenues coming to the state and establishes several new
boards and committees to ensure fund accountability.
As currently written, the bill allocates an annual $300 million of
the new sales tax revenue to CDOT. This funding will be used to pay
for long term debt on transportation bonds of up to $3.5 billion.
The remaining funds are allocated 70% to local governments, where
cities and counties will split the revenue 50/50, and 30% to transit,
pedestrian and non-motorized transportation projects.
This bill is a referred initiative. If the House and the Senate pass it
there will be a question on the November 2017 ballot asking voters
to approve the sales tax increase, the long term debt increase and the other provisions of the bill.
If the voters approve the measure, the funding would begin in January, 2018.

Save the Date
Mark your calendars!
The Colorado
Transportation Summit will be held Monday,
October 23rd at the Hyatt Regency-Convention
Center in downtown Denver. The theme this
year will be Moving Forward Together. The
Summit is once again a half day meeting which
will includes a luncheon keynote, followed by 2 rounds of break-out sessions and is an exciting
networking opportunity for those in the local business and transportation communities.
The Colorado Department of Transportation and Transit Alliance are joining forces to bring you
the 2017 Colorado Transportation Summit. This will be the 4th Annual Transportation Summit
and the 7th Annual Event of the Transit Alliance. This year’s summit will combine the audiences
of both major industry events and welcome almost 1,000 attendees to discuss the future of our
transportation system. Registration will open in late May. Stay tuned to Interchange for the latest
information on the Summit. If you have questions, contact, Thomas Lorz CDOT Summit Coordinator
at 303-757-9084 or Thomas.lorz@state.co.us
4201 E. Arkansas Ave. Room 275 | Denver, CO 80222 | 303.757.9772 | www.codot.gov/about/governmentrelations

Legislative Update
To:

SW Colorado Transportation Planning Region

From:

Jessica Laitsch

Date:

3 April 2017

Comments:

Attached is a summary of transportation related bills that have been introduced
in the Colorado General Assembly and the US Congress.

Legislation Summary 2017 - Transportation

Bill No

Short Title

Hearings On
Transportation
Commission
HB 17-1031 Districts

New
Transportation
Infrastructure
HB 17-1242 Funding Revenue
Increase Penalty
Texting While
SB 17-027
Driving

SB 17-205

Multimodal
Transportation
Infrastructure
Funding

Subject

Transportation

Summary

Sponsors

Requirement that the
transportation legislation review
committee conduct hearings
Carver, Bush,
throughout the state
Todd, Cooke

Recent Action

Refer unamended
to Committee on
Appropriations

Action Date

Position

25-Jan-2017 Monitor

RE: study required by HB
16-1031, CCI supports

Sent letter of support,
CML and Club 20 support,
CCI seeking amendments
and supports

Duran, Bush,
Baumgardner,
Grantham

Assigned to Senate
Transportation
Committee

31-Mar-2017 Support

Transportation

A ballot question that seeks
approval for the state to
temporarily increase the rate of
the state sales and use tax for 20
years
Increase in the penalty for text
messaging while operating a
motor vehicle

Court, Melton

Scheduled Hearing
Finance

3-Apr-2017 Monitor

Transportation

Concerning multimodal
transportation infrastructure
funding, a ballot question which
would authorize the state to
increase the rate of the state
sales and use taxes from two
and nine-tenths percent to three
and fifteen one-hundredths
percent and to issue additional
transportation revenue
anticipation notes for the
purpose of addressing critical
priority multimodal
transportation needs in the state
by financing transportation
Scheduled Hearing
projects
Kefalas, Rosenthal Transportation

4-Apr-2017 Monitor

Transportation,
Government
Finance
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Staff Comments

Legislation Summary 2017 - Transportation

Bill No

Short Title

SB 17-213

Automated
Driving Motor
Vehicles

HR 1265

Subject

Transportation

Rebuilding
America's Airport
Infrastructure
Federal

Summary

Sponsors

Concerning authorization for
automated driving systems to
control motor vehicles
Moreno, Hill,
throughout Colorado
Bridges, Winter
Make modifications to
the passenger facility
charge program administered by
the Federal Aviation
Administration
DeFazio, Massie
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Recent Action

House second
reading
Referred to the
House Committee
on Transportation
and Infrastructure

Action Date

Position

Staff Comments

31-Mar-2017 Monitor

CML and CCI opposed
prior to amendments

1-Mar-2017 Support

Sent letter of support

